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Pillars to build a programme

1. Share your vision and purpose

2. Provide comprehensive financial support

3. Provide academic & social mentoring 

support, including exposure to the world 

of work

4. Groom them for their future

5. Facilitate Employment



The UYDF seeks to address the 

shortages of qualified staff at rural 

hospitals in order to improve 

healthcare delivery to rural 

communities.   This is achieved 

through the identification, training and 

support of rural youth to become 

qualified health care professionals

Mission



• Shortages of healthcare professionals 

in rural areas leads to compromised 

health services

• We invest in rural youth because 

they are more likely to live & work in 

rural areas than their urban 

counterparts 

Why ?



Rural students & area



Achievements
Students











Support UYDF provides

1. Comprehensive financial support –

tuition, accommodation, books, food, 

minor equipment

2. Academic & Social Mentoring Support

– includes work experience & attending 

the Student Lifeskills Imbizo where “soft 

skills” and  relevant issues facing youth 

are workshopped

• Mentoring support holds students 

accountable to address the challenges 

they face & make changes



Academic & Social Mentoring
• Provided on 16 campuses to all 1st, 2nd & 

struggling senior students

• Network of local mentors, who meet 

students on campuses monthly (face 2 face)

• Role is to help students identify their 

problems, develop a plan of action, & hold 

them accountable to implement the plan

• The mentors are not health science 

graduates 

• They submit a report to the full time mentor

• Includes work experience & Lifeskills Imbizo



What’s different ?

• It is compulsory for all our students

• Students do not access university Student 

Support Services themselves

• Students become responsible for their own 

success – an important life lesson  

What’s it cost ?

• Approximately 10% of the full student cost

• It increases success from 50% to 90%



Impact

• High levels of student success

• High levels of graduate compliance

• New healthcare services have been added 

to rural hospitals (Psychology; Optometry; 

Speech therapy; Laboratory)

• Increased number of healthcare 

professionals who understand the language 

and culture of patients

• Graduates serve as role models to the 

youth







Psychologist Optometrist

Biomedical Technologist Speech Therapist Pharmacist Physiotherapist

Dental Therapist Nurse Doctor Specialist

Social Worker Social Worker



We have shown:

1. Rural youth are able to succeed at 

university, if provided the necessary 

financial & mentoring support

✓ 93% pass rate over the last 5 years

2. That graduates will return and work at a 

rural hospital if required to

✓ majority working at rural hospital – only 

7% have gone into the Private sector

✓ Of the 70 whose contracts are complete 

57% still @ rural hospital, 63% rural



Conclusion

Aspects of this Model are easily replicable

I trust what has been shared today will 

strengthen your work and investment in the 

peoples of South Africa

Thank you
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