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INTRODUCTION
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PILO’s core purpose of strengthening the education system continues to drive our 

work during lockdown as life attempts to normalize over the next year or two. Within 

that we will stick to two key principles:

Responsiveness: We must always respond to the needs and challenges faced by 

the system. Therefore COVID-19 necessitated a redirection of our energies to 

using our resources to assist provinces, districts and SMTs where we work

Continuity: Our work is about strengthening the education system to improve its 

performance based on evidence-based decision making and professional 

judgement. With the onslaught of COVID-19, the system is under pressure to 

perform more than ever.  For us in PILO, the strategy of what we have had to do 

has had to change - but not the method . We must adapt our work to the context –

there are things we don’t know, but we can help schools and districts to steer their 

way through focusing on care, curriculum and community.



THE COVID PIVOT
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Care

Curriculum

Community

What must be done to enable schools to re-
open, and how to support teachers, SMTs and 
officials to be safe, manage anxiety and cope
with Covid

Phased return of grades; revised term dates; 
timetabling; revising curricula; catch-up and 
support for teaching and learning (especially 
learning at home)

Ensuring that the system connects and 
communicates with communities, parents, 
SGBs, unions, and stakeholders about Covid 
challenges and plans

INFLUENCE THE SYSTEM TO COMMUNICATE AND  

COLLABORATE TO MANAGE THE CRISIS AND KEEP FOCUSED 

ON OPPORTUNITIES TO LEARN



SMT SUPPORT NEEDS
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• Schools have not opened evenly, many of our schools do not currently have 

a full staff complement, and many learners are not attending school

• With respect to Care (Health and Safety) Issues some examples include:

o Lack of access to water and sanitation

o Shortage of PPE (hand sanitizers and soap, masks etc.)

o More positivity about screening

o A good proportion feel ready for NSNP

• High levels of anxiety. We need to expect that there will be more time spent 

on the psychosocial needs of teachers and learners, which will result in less 

teaching time. 



SMT SUPPORT NEEDS
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With respect to Curriculum issues:

• Constructing a timetable for when the next grades return that allows a 

1.5m distance between learners in classrooms;

• Understanding the the curriculum guidance received from national 

and province for the returning grades 

• Planning of lessons for return to class

• Planning of work for what children should do at home

With respect to Community issues:

• Parents are afraid to send their children to school

• Parents do not know how to mediate learning at home



PILO’S RESPONSE
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• Our core purpose of strengthening the system to make good judgements and 

decisions daily remains the same

• The content of our strategy has had to change to address COVID-19 specific 

realities

• PILO had to develop and implement new modalities for implementation:

• Physical workshops with district officials/replace by Teams meetings

• Support to SMTs and teachers done through easy communications via 

whatsapp video and written messages



PILO’S PROGRAMME
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Programme Activity Modality/Mode of Delivery

District • District Leadership sessions

• District extended Manco sessions

Teams

SMT Support • SMT Toolkit

• Whatsapp messaging series (video 

and written) on Care and 

Community

CM Training on toolkit and 

messages Teams

Whatsapp video and written 

messages

Teacher Support • Linking the trimmed curriculum to 

revised ATPs 

• Prepare and develop a guide for 

Teachers in Supporting Learners' 

Independent Study

Subject Advisor training Teams 

Written Manual

Whatsapp video and written 

messages
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EXAMPLE: MESSAGES TO THE COMMUNITY
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PARENTS AND CAREGIVERS
Take care of yourselves

• Ensure that you have other adults to talk to 

if you are anxious and unsure, or if you 

just need to talk.  

• There are many helplines that you are 

able to contact as well. 
• Understand Covid well. Get in touch with 

information easily available.

• Make your home a safe space so children 

feel heard and supported.

PARENTS AND 

CAREGIVERS

After school routines

• Ensure that you have other adults to 

talk to if you are anxious and unsure, or 

if you just need to talk.  

• There are many helplines that you are 

able to contact as well. 

• Understand Covid well. Get in touch 

with information easily available.

• Make your home a safe space so 

children feel heard and supported.



EXAMPLE: DAILY RITUALS
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RI TUAL WI TH SMT
Meet  SMT  ever y  m o r n i n g  t o  en su r e t hat  al l  
m em ber s ar e saf e.  Al l o w space f o r  

m em ber s t o  vo i ce t hei r  f ear s an d  an x i et i es.

• Di scu ss an y chal l en g es an d  l o o k  at  
su ppo r t  pr o cesses.

• En gag e st ak eho l d er s  (SG Bs, NG Os)  an d  
k eep t hem  i n f o r m ed   o n  d a i l y  o f  t he 

st at u s o f  t he scho o l  an d  chal l en g es t hat  

m ay o ccu r  t hr o ug h What sApp, em a i l s.
• Have r egu l ar  co m m u n i cat i o n  w i t h 

scho o l s ar o u n d  t he ar ea  a s wel l  a s t he 
br o ad er  scho o l  co m m u n i t y  t o  d i scu ss 

chal l en g es, su ppo r t  n eed s.

• Set  u p co m m u n i cat i o n  w i t h l o cal  c l i n i cs, 
So c i al  wo r k er s, l aw en f o r cem en t .

• Set  u p co m m u n i cat i o n  chal l en g es w i t h  
co m m u n i t y  ar o u n d  t he scho o l . 

• En su r e t hat  t i m e t abl i n g  al l o ws f o r  

c l a sses t o  g o  to  si n g l e t eacher  ever y 
m o r n i n g  f o r  at  hal f  an  ho u r.

• SMT S est abl i sh a  What sApp g r o u p w i t h al l  
t eacher s i n  t hei r  d epar t m en t .

• Pr i n c i pal  ha s a  What sApp g r o u p w i t h al l  

SMT  m em ber s.
• Su ppo r t  l ear n i n g  i n  t he c l a ssr o o m .  

Su ppo r t  t eacher s i n  cu r r i cu l um .



EXAMPLE: DAILY RITUALS
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RI TUAL WI TH TEACHERS
Meet  t eacher s ever y  d ay bef o r e 
t he st ar t  o f  t he scho o l  d ay. 

• Have a  pr o cess wher e t eacher s 

f eel  f r ee t o  r epo r t  o n  t hei r  
f ear s an d  an x i et i es

• En su r e t hat  f am i l i es ar e saf e.
• Rei n f o r ce su ppo r t  pr o cesses.

• Cr eat e  scen ar i o s t hat  t eacher s 

can  u se w i t h t hei r  l ear n er s f o r  
su ppo r t .

• Teacher s m eet  w i t h t he sam e 
l ear n er s ever y  m o r n i n g. T hi s 

cr eat es a  sen se o f  car e an d  

bel o n g i n g  f o r  t he l ear n er s.
• Di scu ss w i t h t eacher s st r at eg i es 

t o  en su r e t hat  t hey k eep i n  
t o uch w i t h ever y  l ear n er  i n  t hi s 

t i m e t o  en su r e t hat  t hey can  

i d en t i f y  l ear n er s i n  d i st r ess. 
• Teacher s have a  What sApp g r o u p 

w i t h t eacher s an d  w i t h SMTs
• Teacher s have a  What sApp g r o u p 

w i t h t hei r  m o r n i n g  c l a ss 

l ear n er s.



EXAMPLE: DAILY RITUALS
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RI TUAL WI TH LEARNER
G et  l ear n er s t o  expr ess ho w t hey ar e 
f eel i n g  each d ay. Have t hey eat en ? Ar e t hey 

f eel i n g  saf e at  scho o l  an d  at  ho m e? Ar e 

t hey abl e t o  st u d y an d  d o  t hei r  ho m ewo r k . 
et c

• On e such r i t ual  m aybe to  have o n e 
l ear n er  br i n g  a  sym bo l  o f  so m et hi n g  

t hey ho l d  d ear  an d  shar e t hi s w i t h t he 

c l a ss. I t  al l o ws t he shy l ear n er s t o  
speak . I t  al so  al l o ws t eacher s t o  g et  t o  

k n o w t hei r  l ear n er s bet t er.
• Al l o w l ear n er s t o  wr i t e a  sho r t  pi ece ( i n  

a  bo o k  pr o v i d ed )  ever yd ay .  T hi s 

al l o ws t hem  to  expr ess t hem sel ves f r eel y. 
On l y  t hey r ead  t hei r  wr i t i n g. I f  so m eo n e 

wan t s t o  shar e al l o w t hi s.
• Mak e su r e t hat  ever y l ear n er  k n o w wher e 

s/ he can  g et  su ppo r t . 

• Al l  r el evan t  pho n e n um ber s o f  su ppo r t  i s 
ava i l abl e i n  t he c l a ssr o o m .

• Teacher s have a  What sApp g r o u p w i t h 
t hei r  c l a ss l ear n er s.


