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_9lessons From the Pandemic

CREATE MORE
POSSIBILITIES
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1 SMALL 1S GOOD

*To foster just adaptation/mitigation to
climate change, it is necessary to understand
who is vulnerable and at risk of climate
change impacts.

“B‘M—ﬂﬁl IS G‘DDD” means what we

practice at the small scals sats the pattarns
for the whole system ?. It remninds us that

pattarns and systems of change and hawe tho .
potantial for largs transformation. temperatures, reduced rainfall expected as a

result of climate change which will reduce

already depleted water resources, increase in

, .
+ 1 your organisation a Hving realisation of number of droughts. SA’s development is
your collective values and baliafs? highly dependent of climate-sensitive sectors

o mg I your Gy HET such as agriculture, fishing, tourism.
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2. INTENTIONAL ADAPTATION

Figure 2: Conceprual framework from Climate change, justice and vulnerability report

“a change in a plant or animal i [
that makes it bettar able to live g - e
in a particular place or situation; :
the process of changing to it soma
pPurpose or situation™

respond capacity

Intantional adaptation is how : By
wa live and grow and stag |

purposaful in the face of constant A e 1
changs_ It determines both the Y
quality of our lives, and tha Impact

that we can have whan we move into
astion togethar® |—a

I—-—n—-—-—-—‘-l—-l—lll"-'

PROVOCATION

= How do you as an organisation
respond to changss? Do you
address it directly, avoid it, got
defensive ato ?

= How do you do work to ensurs that
¥ou keep ¥OUr pUrpose presant

during changas?
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Social Innovation
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‘s complex provessof . A WHATIS A “
mewinengner et RS CAN? = GO-L a:ARNmG

.

that profundly changs the 2 ('
basie routines, resourcs and 3 Sy

authority fows, or baliefs of - o ~ '.. [~ -
the social system in which the -l

- - =4
INNOVALION OCCURS == Cap. TMI\ 'Og.ﬂl“
Community Action Netwecks

e alamy stock photo
Tha clearer we are as organisations about i
where we are going, the more we can relax into
collaborative innovation around how to get therse.
Devaloping our capacity for innovation san mean
assassing our dafault patterns and whether those
patterns create space for nnovation, possibility,

and continiing to move towards our vision ¥

fomol. Micko- SCALE INPIVIDUAL
CONSTRUCTION PROJECTS to be OFF te GEW

 PROVOCATION Vesgn towads NET ZE€D THINKING
What are some important patterns and ,C’:\h
behawiours (roles, routines, rules, or beliefs) . /

that structure your organisation?
= Roles and routines - who does what and how?

 Doctsionranking pomer i desilon whas? Avoiding a Zombie Recovery: erroenc
* Conmoctions - who Camnects to who? Public money for clean energy, [NEREES
= Rasoureas - who gets what? '

not for fossil fuels
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4. Share the

We work wall when we have people to whom
we are accountabls and with whom we can
be in interdependsent relationship ® This
means being conscious of who has power:
who does what in our systems and how,

who makes the decisions, whoese voices are
heard (and whose aren't). Once we are more
conecious of thess patterns, we are abls to

disrupt them Sharing power in conscious
ways maks us mors resilisnt as people and
as organisations and as sEystame.

PROVOCATION

= How does your current organisational
patterns refloct (or challangs)) broader
social patterns?

= Looking at your organisational patterns
and behaviours, who are these pattarns
really creating value for?

SHOW 78 COUNTRIES
SHOW 1179 LOCAL GROUPS ||

UPDATE
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5. Relationships are Everything

RELATIONSHIFPS ARE
EVERYTHING

A
;lGHTI’N%Q{‘ IEALTH

The depth of ralationship botwean tho
individuals in a syetam detarmines tha
strangth of the systam. And in aver-

changing conditions, relationships and 2
desp :?mnnﬂtiu:ﬂx!m:ka all the djffnm_nun. ‘ OUR LIEUERS C R l s l s
e T EMERGENCY

. IXTHEECHEALTHCRISIS S
I N =

rather than the quantity of connections. #END 202

= How are you experiencing working with
aach othar right now? What do you most
approciata? What do you find challenging?

= How a.m ]'t:ru murturing and/or cultivating
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6. Resilience

i D S

RESILIENCE

Inner resiliencs sees ACLIVIELE

focusing on wellbaing and care within
their organisations and for each othar, as
opposad to focusing all enargy and attention
extarnally It is a reminder that what we
pay attantion to grows.

“What kind of impact might

we have if we took the inmer Hves

of our organisations More

sariously as laverags points

for social change®™ T

SN £

= What doee your organisation practice?®
({(inelnde all the things you practics in your
collective work o g. conflict avoidanos,
glorifying burnout, over scheduling, mission
drift, check-ins, retraats, active listaning,
community accountability, ate.)

= What do you nead to practice?
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PRINCIPLES OF SURVIVAL

Inclusivity | Equity || Collaboration
Collective Impact Collaborative

P
but alsc space to
socialise & hawe fun
Food sovereignty

’ Y owned & cultivated
& hurnan rights = grant making | -, by ths peopls;
defendsrs () mechanisme " @orills Gardens
lllllllllllllll _ -G - - Eﬂmﬁw& o
e | 0 ST, | [O0O00) Zeewes (._q  Boongs
isream;cadandmﬂ; Grant LO—0- public transport "——" connections

%mﬁ;m | A Solidarity from high Storytelling to [\ Healthcare

I’m;_t]llmarﬂna]lggd : %} nst worth individuals coumter the n |ﬁE?EEGjII.BE:
- mitiae = & the privats sector imfo-demic for all
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7. Reflexivit

REFLEXIVITY
JrifleksTve tf noun

1. “a traneformative process of eonfrontation
e e o S cpasityto
PO in and by Fical o e
axperiance to be obvious™® reflect together,

we bagin to atftune with each

other, and our collective work is

strengthened . Reflexivity requires us

3. “a collaborative capability for recrientation to ask- What can wea laarn (from evary

and redirection helping to build up mew
gocial structures™"

2. “to become [a] mors conscicus and affective
participant in [your] institutional world™®

situation, every parsonal interaction,
every collective mesting, every
4. “ralates to understandings of the complax praject)? In every situation thare are

ralationships batween individuale and social leseons that lead to organisational and
EYELaIE at micro, meso and macro levals™ Eyetamic transformation #

= How often do you pause to reflect a5 a team orF ag an organisation? If not, where could you begin?

=  How can you regularly surface and draw upon your innar personal exparisncas during the normal
course of work to shape and guide the organisation?
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———— g

BUILD THE WORLD WE WANT  |pROVOGATION

I beligva that we are In an imagination battls o
and almoet avarything about how we crient towapd.  * D096 JOUP OPgANIGation have
our bodias i chaped by faarfl maginations. avicion or the world you are

Imaginations that far Blackmass, brownmess working for? What doag 1t look ke, f

fatmes, quearnees, disability, diffarence. Our o Lkt s el ke? Can
radical imagiation s atool e docclomigaton, for OV deGeribe I ctall ot people
peclaiming our right to ehaps our lived reality " are [iving?

Die grune politische Stiftung
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O.Create More Possibilities

POSSIBILITIES
Croating more possibilitios is

Camars momy * : THANK YOU

fundamental for changa—this is n
where we shaps tomorrow towards 3 .-. 3

abundance. This means exploring
unusual partnarshipe, drawing on
unaxpected strategies, asking different
questions and refreshing our lans’
_,.-—-.—-l——-—lir——-r"—
PROVOCATION

= Who is the centre of your story of
change? Who is missing® What other
possibilitics are thara?




