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Introduction
The Private Philanthropy Circle (PPC) was formed in 2011 in response to a request that Inyathelo: The
South African Institute for Advancement brings together local foundations and philanthropists to
provide them with the space for critical discussion about the South African philanthropic environment,
with access to useful resources and peer-learning, and opportunities to build communities of practice.
The first PPC donor symposium was successfully held in 2011 and focused on examining donor practice
through the lenses of power, partnership and collaboration1. Since then, through a series of
engagements throughout 2012, the focus of the PPC has shifted to exploring the South African context
as a way to give strategic input to donors who operate in this environment. As Shelagh Gastrow,
Executive Director of Inyathelo, points out, “As donors, many of you are working in your areas and you
know your grantees, but the external world is changing at an incredible pace in South Africa”. This
report reflects the discussion held at the 2012 donor symposium, aptly titled Shifting Perspectives, on
29 October in Johannesburg.
Reports on increasing corruption, the declining quality of education, dissatisfaction with service delivery,
threats against access to information and the Marikana mine shootings are just some of the issues that
South Africa faced in 2012. Given South Africa’s dynamic socio-economic and political climate, Shifting
Perspectives sought to contribute to discussion about how to place philanthropy, both in terms of thought
and practice, in the current and changing South African context. Amanda Bloch, philanthropist and
Inyathelo Associate, argues that “This context affects our beneficiaries’ abilities to meet our mutually held
objectives, and it affects our ability to meet our own objectives if we do not move with the times”.
The donor symposium was attended by 32 representatives of private foundations and additional
invitees, which included participants at the
African Grantmakers Network conference 2 and
international organisations, who sought to
unpack key questions, such as:






How should philanthropists respond in a
period of political contestation?
How should philanthropists best meet
social needs in times of social conflict and
violent service delivery protests?
How can philanthropists contribute to
systemic change in an unstable milieu?

“We thought that we
would bring in speakers
that would give you
additional context about
the world that you are
working in, and how it
affects that world.”
SHELAGH GASTROW,
EXECUTIVE DIRECTOR, INYATHELO

1. See Power, practice and collaboration: A year in review. Donor Symposium 2011, Summary Report.
2. The PPC Symposium formed part of the African Grantmakers Network annual conference as a breakaway session.
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Three keynote speakers were invited to present at the Donor Symposium.
Sipho Pityana, Chairperson of the Council for the Advancement of the South African Constitution
(CASAC), set the scene for engagement on social justice philanthropy with his presentation, The
preservation of our Constitution, social justice and how we engage civil society. His presentation linked
the need to reinforce South Africa’s Constitutional framework, as the bedrock of maintaining and
pursuing social justice, to the imperative to continue support for non-profit organisations (NPOs)
working in this arena.
Ann Bernstein, Executive Director of the Centre for Development and Enterprise (CDE) reviewed the
state of the education sector in South Africa. Many members of the PPC are involved in education
philanthropy. Bernstein’s presentation, Private philanthropy and the future of South Africa education:
Think differently, suggested that new models of education are evolving in response to the poor quality
education delivered to the majority of children in South Africa. The discussion addressed whether, given
that the education sector is unlikely to change, it is time to weigh up innovative partnerships and
methods of collaboration in the sector to facilitate access to quality education.
William Bird, Director of Media Monitoring Africa (MMA), discussed the role the media has to play in
social justice and preserving the rights of citizens, as well as preserving the freedom of speech and the
right of access to information, in his presentation Media freedom and the role of the media in South
Africa. The freedom of the press and the role of the media have been two prevalent issues in South
Africa in 2012. Bird argues that the media provides a frame of reference for identifying what the
important issues are that South Africa faces and, as such, continues to play an essential role.
This report, Shifting Perspectives, presents a summary of the three presentations made at the donor
symposium and identifies the key themes that arose during plenary discussion. In doing so, it hopes to
provide insight into current debates and themes discussed in the South African donor community.

People in Johannesburg protest the Protection of State Information Bill, 29 November 2012 (Gallo Images/Getty Images).
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The preservation of our Constitution,
social justice and how we engage
civil society
SIPHO PITYANA
CHAIRPERSON OF THE COUNCIL FOR THE ADVANCEMENT OF THE SOUTH AFRICAN CONSTITUTION (CASAC)

“Where justice is denied, where poverty is enforced, where ignorance prevails and where any one
class is made to feel that society is an organized conspiracy to oppress, rob and degrade them,
neither person nor property is safe” – FREDERICK DOUGLAS, WASHINGTON DC, 1886.

This statement, made at the turn of the nineteenth century, says something about where we are as a
country today. Given the developments in our country, compared to what we envisioned our country
would look like after 18 years of democracy, we have to ask ourselves whether we are in the space to
grapple with some of these issues, and whether the poverty that currently prevails is informed by some
of these tensions.

Eighteen years of freedom
We have made tremendous strides as a country and set
solid foundations for our Constitutional democracy. We
have a challenge and a responsibility as citizens to
consolidate those gains and entrench them to realise
our vision. However, the real challenge that we face is
that levels of inequality, poverty and unemployment are
exceedingly high and, therefore, social justice is denied
to many South Africans.

We have a challenge and a
responsibility as citizens to
consolidate those gains
and entrench them to
realise our vision.

A successful education system is a major mediating factor in enabling the mitigation of inequality and
poverty, and breaking the barriers of the past. Yet, the failure of our basic education and training system
creates the conditions for ignorance to prevail. The electoral system and the functioning of our Chapter
9 Institutions suggest that society today is an organised conspiracy of powerful elite. This means that
civil society assumes a very strategic and important role in our society: it must resume its rightful role
in influencing the development of our society.
Civil society in South Africa has been destroyed by a number of things. With the dawn of democracy,
we all felt that the new Constitutional framework allowed the state to take up issues that most antiapartheid civil society formations had been engaged with. Most of those in civil society made their
way into government and played a role in creating a solid foundation for our Constitutional
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democracy. However, where we are today, suggests that we need to build (yet again) a very strong
civil society, with requisite capacity to enable active citizenry to play a role in the guardianship and
custodianship for our Constitution.

The vision of the Constitution
Our Constitution is a vision for an equitable society.













It envisages human dignity, fairness and justice.
We chose the supremacy
It recognises that inequality has to be redressed and,
of the Constitution, where
thereby, emphasises restorative justice to deal with
the systematic inhumanity and socio-economic
the rule of those in power
marginalisation of the past.
would be circumscribed
It stresses transparency, accountability and
effective governance. The latter is especially
and the rule of law is
important because the downfall of our
supreme. These are
government today is that increasingly it seeks to
run away from being accountable.
cardinal to the success of
Deliberately, drawing from the lessons of others,
our democracy.
South Africa decided that absolute rule and
parliamentary sovereignty would have no place. We
chose the supremacy of the Constitution, where the rule of those in power would be
circumscribed and the rule of law is supreme. These are cardinal to the success of our democracy.
An independent judiciary, the final arbiter to all matters pertaining to policy and public
administration in our country, is an important anchor for the success of our democracy. Its
independence should not just be from government, but from all powerful forces in society, and
its integrity has to be protected.
The Constitution mandates the separation of powers and a justiciable Bill of Rights. The Bill of
Rights lies at the heart of the legitimacy of our Constitution because it speaks to the aspirations
of our people and the large numbers of people who sacrificed their lives for the freedom of our
country and, as such, it is non-negotiable 3.
Chapter 9 Institutions exist to ensure that the fate of our democracy is not just in the hands of
those who have been elected, but that we have
recourse and champions housed in institutions that
We must reﬂect on
enjoy the legal framework to do things that
whether Chapter 9
ordinary citizens would not otherwise be able to
do. These are powerful institutions, for example
Institutions have been
the South African Human Rights Commission, the
able to deliver and live up
Auditor-General’s office, the Public Protector, etc.
We must reflect on whether they have been able
to their mandate.
to deliver and live up to their mandate.

3. Separation of powers describes a situation where the power of the state is divided between three different but
interdependent components or arms: the executive (Cabinet), the legislature (Parliament) and the judiciary (Courts of Law).
Accessed at http://www.Parliament.gov.za/live/content.php?Category_ID=11.
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The challenge of inequality
South Africa’s biggest challenge is that of inequality – it has an extremely negative impact on society.
Like the words of the great jurist, Justice Louis Brandeis,
“We must make our choice. We may have democracy, or we may have wealth concentrated in the
hands of a few, but we can't have both” – JUSTICE LOUIS BRANDEIS, UNITED STATES SUPREME COURT (1916-1939).
It is very rare that wealth concentration and economic disparities in society are posed in such a stark
fashion, and as contradictory to the inherent values of a democratic dispensation. The recent events in
our society suggest that these words ring as true today as they did in the early twentieth century.
Inequality erodes trust and threatens democracy, it increases anxiety and illness, and produces the worst
social outcomes across the board. It results in an inefficient and inadequate health system, drug abuse,
erosion of the education system and crime. Recent events in South Africa demonstrate this. In the past
five years, an increasing number of service delivery protests have been held. In 2012, the number of
service delivery protests has not been seen since 1994 4. This suggests high levels of public discontent
with service delivery, and that there is a tension between most South African’s expectations and their
lived reality. This situation arises where democracy and inequality sit side-by-side.
The events around Marikana are unprecedented in
post-apartheid history and a turning point in South
Africa’s democratic dispensation. Not only are we
likely to see our labour relations system, which has
been undermined a great deal, change its character,
but also an unprecedented realignment of our
political environment and democracy. Realignment
brings with it great tensions, stresses and
contestation, and with that we might begin to see
some of the things which we thought were in the
realm of the undemocratic past.

“The events around
Marikana are
unprecedented in postapartheid history and a
turning point in South
Africa’s democratic
dispensation.”
DR. SIPHO PITYANA, CHAIRPERSON, CASAC

Miners gathered on the now infamous Wonderkop hill protesting poor pay at Lonmin’s Marikana mine, 16 August 2012 (Greg Marinovich/Daily Maverick).

4. The Multi-Level Government Initiative (MLGI), which tracked protests between February 2007 to August 2012 through
media reports, found that there have been more protests in 2012 than in any other year, and almost twice as many than in
2010 and 2011 combined. Accessed at http://www.mlgi.org.za/barometers/service-delivery-protest-barometer.
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The role of civil society
Civil society has played an important role recently, despite
limited capacity and declining funding support. Civil society
has emerged as a voice that has contributed towards the
anchoring of South Africa’s democracy. It has used litigation
effectively to challenge government decisions that were
considered unfair and unreasonable.

Civil society has
emerged as a voice that
has contributed towards
the anchoring of South
Africa’s democracy.

For example, the Constitutional Court declared the appointment of Advocate Menzi Simelane as the National Director of the National Prosecuting Authority (NPA)
invalid. His appointment was controversial not because of the person, but because of the importance
of that institution as a gateway to justice. If compromised, then South Africa’s entire justice system lacks
integrity and credibility. It is important that our legal system and its integrity are protected.
Now that Advocate Thuli Madonsela has been appointed, there is the suggestion that previous
incumbents in the Public Protector’s office did not sufficiently appreciate the importance of this
institution in the life of our democratic system. Unfortunately, she seems to stand out as an isolated
example among other Chapter 9 Institutions and is the target of a great deal of political pressure 5.
It is important that civil society bodies committed to the success of our democracy mobilise the public
and make interventions to voice support for the role of the Public Protector, and the work that she does
to enforce accountability, and ensure that those that fail to live up to the expectations of our
Constitution are dealt with accordingly.
The defence of an independent judiciary is another example where civil society successfully challenged
the President’s decision to put the law and the Constitution aside and unilaterally extend the term of
office of Chief Justice Sandile Ngcobo. Although he is a very distinguished jurist in his own right, with
a progressive record of defending the Constitution, the issue was not about him, but the principle that
the terms of office of a Chief Justice cannot be arbitrarily extended. When one makes interventions
that affect the best people, one has the moral standing to do so when one has to take on the rogues.
Section 27 and others have worked hard to solve challenges in the education system, and many of you
know the track record of the Treatment Action Campaign (TAC), the commission of inquiry into the
Arms Deal, etc. Civil society pressure ensured that families of the deceased Marikana miners accessed
the resources to travel to the Marikana Commission of Inquiry after it was arbitrarily decided by
government to withdraw their offer to assist.
A pattern of behaviour is evident: when some people in government do not like what they see – even if
it is within the framework of the law – they apply different kinds of pressure. It is essential that civil society
has a watching brief to ensure that the integrity of the Marikana Commission of Inquiry is protected, that
the truth comes out and those that are responsible face the law. Nobody else is going to do that if civil
society structures do not play that role.

5. Unlawful raids of the Public Protector’s office took place in March 2011 and she was threatened with arrest. For more
information see http://constitutionallyspeaking.co.za/casac-statement-on-public-protector/.
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Government’s response to those that challenge
It’s not unusual for a country like ours to face these kinds
of pressures at this time – post-independence. As the
euphoria of celebrated liberation forces that take over a
country wanes, people stop hero-worshipping individuals
in power and begin to talk about ‘bread and butter’ issues.
The increasing agitation that is a consequence of the
state’s incapacity to deliver, leads to the state adopting
securocratic and undemocratic measures to put down
dissent. South Africa is entering into this phase where we
are likely to see an increasing assault on civil liberties that
have been previously taken for granted.

It’s not unusual for a
country like ours to face
these kinds of pressures
at this time – postindependence.

Curiously, that is why there is a shift from a police service to a police force and perceived chaos in the
intelligence services of the state, which are being used to advance political objectives. Civil society has
to hold the line to ensure this does not happen. There is an increasing emphasis on law and order and
less on social dialogue. Increasingly the state emphasises its prerogative as an elected government –
that they do things as they see fit – and migrates away from inclusive governance. Parliamentary
accountability is weakening as its oversight role is undermined.
In my view, some of government’s proposals to review the judiciary constitute an attack on it 6. It is
curious that the review follows decisions taken by the Constitutional Court and the Supreme Court of
Appeal against those made by government. CASAC engaged government about why a review is not
good for the country or the justice system, and what their goals are in pursuing this course of action.
The withdrawal of the tender to review the decisions of the Constitutional Court and Supreme Court
of Appeal suggest that there has been a retreat from this position.
Although Chapter 9 Institutions are supposed to be independent, they risk being loaded with loyalists,
starved of resources and their reports ignored. It is rare in a country like South Africa, which is highly
politicised, not to have people who are politically aligned, but it is possible to have people who are
politically aligned who are capable of being independent, and understand the importance of having
democratic institutions operate impartially and
independently. The South African Human
Rights Commission Equality Report is just one
“A securocratic response
example of a report presented to Parliament,
is typiﬁed by the resort to
but not finding expression there. Consequently,
•Police force vs. police service
public confidence in these institutions is eroded
and people begin to look for alternative
•Law and order vs. social dialogue
avenues to channel their anger and achieve
•State prerogative vs. inclusive
their goals, even if this means using extra legal
governance.”
avenues that undermine democracy. Hence, my
argument that we need to relook at where we
are in South Africa.

DR. SIPHO PITYANA, CHAIRPERSON, CASAC

6. The government circulated Terms of Reference for the Assessment of the Impact of the Decisions of the Constitutional
Court and the Supreme Court of Appeal on the South African Law and Jurisprudence. See
http://constitutionallyspeaking.co.za/terms-of-reference-for-con-court-and-sca-review/ for more information.

8

PRIVATE PHILANTHROPY CIRCLE Donor Symposium 2012 | Summary Report

Let the people govern
The Freedom Charter proclaims that “The people shall
govern”. South Africa’s electoral system, based on
proportional representation, should have been reviewed
after the first democratic election to determine whether a
more well-considered electoral system was preferable. The
current system’s shortcomings are evident and pervasive.
Our system focuses power on political parties, and in turn
requires loyalty to political party above all else. This means
that public representatives are distant from the people. Is it
conceivable that your current president, premier or mayor
would have been elected by the people through a direct
election? What would be the most appropriate electoral
system? This debate needs to be had.

Our system focuses
power on political parties,
and in turn requires
loyalty to political party
above all else. This means
that public
representatives are
distant from the people.

There is a good reason why we adopted the proportional representation system, but does it best serve
the country? We are a diverse country – we still have racial and ethnic tensions – and the proportional
representation system helps the nation as it seeks to build and consolidate its non-racial ambitions to
deal with some of these. However, it does take away the opportunity of people to have a directly
accountable representative.
Our Constitution envisages a participatory democracy,
but we have a governance paradigm that is anchored on
an unsustainable model that encourages dependency on
the state for delivery. People are seen as subjects of state
rule rather than partners in governance and their
development. So that is why CASAC encourages active
citizenry, which is dependent in many ways on
recognition of transparency and accountability, and
enables people to have information to play an important
role in this regard.

People are seen as
subjects of state rule
rather than partners in
governance and their
development.

Property rights and land reform
Inequality and poverty in society, especially in respect of property rights and land reform, is attributed
to shortcomings in the Constitution. However, government policy accounts for the persistence of
inequalities rather than the Constitution. If anything, the Constitution recognises land as an instrument
of transformation and justice, and it is quite specific about redress for dispossession.
The policy, legal and institutional shortcomings of government have resulted in the failure of land
reform. Even the property clause of our Constitution does not proclude distributive policy programmes
which the state could consider.
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End corruption now!
One of the most critical things that we have to deal with
as a country is corruption, and it is one of the major
factors that accounts for the persistence of inequality and
poverty in South Africa.

“… we cannot have a
Constitution that
speaks to human
rights on the one
hand and tolerates
corrupt practice on
the other.”

CASAC has published two reports on corruption 7. One is
about the obligations that the country has to establish
appropriate mechanisms and a proper regulatory
framework to deal with corruption. We have shared this
with government and all our political parties. The other
report reviews the impact of corruption on governance
DR. SIPHO PITYANA, CHAIRPERSON,
and socio-economic rights, and argues that we cannot
CASAC
have a Constitution that speaks to human rights on the
one hand and tolerates corrupt practice on the other. It is
interesting to observe that in our society we talk about corruption as if it is the advent of a democratic
dispensation when, in fact, it is an inheritance of the past. Our Constitutional dispensation seeks to
move us away from this by establishing a governance system that is free from corruption.
New entrants in the public service have been socialised
For those that want to
into a culture of corruption, secrecy and lack of accountuse the concept of
ability that characterised the apartheid state. Corruption
promotes inequality, undermines democratic institutions
‘counter-revolution’,
and the legitimacy of the state, gnaws away at ethical
corruption is the most
values in our society, stifles economic growth and distorts
the distribution of resources to society. Corruption is the
serious countermajor assault on efforts by the state or anybody else to
revolutionary onslaught.
redress poverty. For those that want to use the concept of
‘counter-revolution’, corruption is the most serious
counter-revolutionary onslaught. Unless we deal with it, we have a problem.
CASAC has made the following recommendations to deal with corruption, even though it has
encountered a lack of political will to push these far enough:










Establish a dedicated independent anti-corruption agency
Educate the public on the harm caused by corruption
Investigate, prosecute and prevent corruption
Ensure transparency and access to information
Encourage participation by citizens, media, civil society, etc. in the fight against corruption
Take measures against corruption in public and private sectors, as well as civil society structures
Co-operate with other states
Strengthen whistle-blowing legislation
Regulate party political funding.

7. The two CASAC reports on corruption are: Corruption: Towards a Comprehensive Societal Response and The Impact of
Corruption on Governance and Socio-Economic Rights. They are available on www.casac.org.za.
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A capable developmental state
It is important that civil society lobby the state to be efficient and to have requisite capacity. The National
Development Plan recognises both the dysfunctionality and the extent of corruption in the state system.
Although they make recommendations for incremental reforms, these need to be much bolder.
For example, public service deployments are no longer about advancing demographic changes in the
state system, but increasingly they are about awarding allegiance to factions of political parties. A state
that has capacity will enable us to deliver our Constitutional mandate, so we need to be able to monitor
practices in the state system and challenge decisions in a way that makes the state more careful about
appointments. Unfortunately, that is the role that civil society is increasingly going to have to play.
In the public sector, we now have mediocrity, a lack of accountability, secrecy and a culture of the old
bureaucracy. To qualify this, there are very good public servants, but what most South African’s see is
negative. We need to liberate our good public servants from the rogues.
CASAC recommends that:








The posture and structure of state be aligned with the Constitution. This will require major change
in the level and mix of skills required.
A paradigm shift from service delivery to, and on behalf of, passive citizens to a governance
partnership that is facilitated by government.
The strengthening of the oversight role of Parliament (electoral reform) and Chapter 9 Institutions.
Enhancing the independence of the judiciary.
Strengthening institutions of social dialogue 8.

Residents in Ficksburg demonstrate against poor service delivery and call for the mayor to step down, 13 May 2011 (Gallo Images/Getty Images).

8. CASAC has written a report in response to the National Development Plan called From Subject To Citizen: Let The People
Govern. The report covers issues such as governance, the failure to mainstream information and communication
technology, marginalisation of the poor, etc. The full report is available at www.casac.org.za.
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Democratic gains threatened
Some of our democratic gains are under threat, which affect civil liberties. For example, there is a rise
in the culture of intolerance in our society for different points of view.
It was disappointing that the ‘Spear Saga’ did not go to court. ‘The Spear’, a painting by Brett Murray,
caused controversy because of its depiction of President Zuma. It triggered a defamation lawsuit by the
ANC against the City Press and the Goodman Gallery for displaying the artwork on their websites. It
would have been good to debate the tension between human dignity and the freedom of expression
in court. The important thing about the ‘Spear Saga’ is what ANC Secretary General Gwede Mantashe
implied: that to get outcomes that favour you in the courts, you must show your strength on the street.
So why should it be a surprise when the workers in Marikana take the same view – what cannot be
won in established legal collective bargaining structures must be won on the streets? This is an attack
on the independence and integrity of the courts.
The labelling of political opponents has also increased. Terms used include for example, ‘demagogues’,
‘anti-majoritarian liberals’, ‘counter-revolutionaries reactionaries’. The political killings in KwaZulu-Natal
in 2012 have a lot to do with the rising levels of political intolerance, as have the violent contestations
associated with the mineworkers’ strike in Rustenberg and other strikes in general. This has been
happening over a period of time. The display of ‘traditional’ weapons and violent contestations at
protests is also becoming more common.
Incompetent public order policing by the South African Police Service (SAPS) is evident. This has a
devastating effect in an environment of climbing public protest in South Africa. The conduct of police
is also a cause for concern. Recently, we have seen a higher number of deaths of citizens at the hands
of police during arrest, in police custody and during democratic protest. Statements made like “Shoot
to kill” counter the rights outlined in our Constitution, highlighting pronouncement over policy.

People protest against police brutality as the Marikana Commission of Inquiry visits the scene where 46 people were killed, 1 October 2012 (Gallo Images/Getty Images).
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Rediscover social dialogue
In conclusion, we need to rediscover the importance of social dialogue and strengthen institutions that
promote social dialogue.
One of the weakest chambers in NEDLAC – a body established to consider all policies that have social
and economic impacts on society before they go to Parliament – is the civil society chamber. NEDLAC
is a powerful forum for consultation. We need to find ways to ensure that civil society organisations
are able to use this forum effectively and that government consults with them in a structured way on
public policy. Unions and business understand the importance of that structure, yet civil society is
insufficiently resourced or equipped to take advantage of NEDLAC.
There is a need to enhance collaboration between civil
society organisations instead of fostering competition,
and strengthen politically non-aligned civil society
structures in particular.

“There is also a role
for philanthropists
in facilitating social
dialogue by
supporting NPOs.”

There is also a role for philanthropists in facilitating social
dialogue by supporting NPOs. The state has become
increasingly impatient with civil society. While most donor
DR. SIPHO PITYANA, CHAIRPERSON,
agencies tend to support NPOs that work with
CASAC
government on programmes that could eventually be
taken over by government, there are NPOs that play an
important role in the protection of the democratic dispensation of this country. The state is unlikely to
support these NPOs, and their survival is hugely important (for all the things we believe in, for example
health, education, etc). This is where philanthropists can step in.
CASAC is pushing for a number of focused campaigns that are game changers like electoral reform,
which are about enabling active and participatory citizens. The forthcoming Kader Asmal Awards
intend to create a platform for networking among NPOs doing similar work and to affirm smaller and
newer NPOs that are less well known but are doing important work around human rights, socioeconomic rights, etc. We also think it is time to start a campaign against police brutality and push for
the reinstatement of the concept of a police service rather than a police force. Finally, socio-economic
rights continue to remain a focus, especially in the areas of health and education.
Philanthropic organisations carry out activities that are
otherwise the responsibility of the state, and where the
state fails, civil society organisations take action. While it
is important to support organisations that do this, it is
more important to support organisations that put
pressure on the state. This conversation should not
position different types of NPOS as competing interests,
but rather create a balanced view in the way
philanthropists relate to the range of civil society
organisations in South Africa.

… it is time to start a
campaign against police
brutality and push for the
reinstatement of the
concept of a police service
rather than a police force.
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Plenary discussion
Discussion during the plenary session reflected on the following themes: the shift in the perspective of
donors in relation to the current social, economic and political environment; whether engagement with
government is working, and how; the role of civil society within the current social milieu; and, the
strategies donors could adopt to support civil society.

Shifting perspectives?
Participants at the donor symposium suggest that inequality has come to the fore as one of the main
issues in our society. As one participant observed, “There is a tendency for South Africans to believe
that South Africa has arrived at a watershed moment, but what is currently happening seems to
indicate a definitive and qualitative change in our society”. The events at Marikana are perceived as one
example of the manifestation of this change, where inequality is placed at the centre of current
discourse and not poverty. Those involved in the Marikana strikes were employed and had a source of
income. Similarly, workers involved with the recent transport strike were employed in the formal sector.
As such, these people were not the poorest in society.
Questions asked of philanthropists include:




Do we understand what the implications are?
Are we adequately prepared for this shift as philanthropists?
What impact is this going to have on philanthropy in the development sector?

Pityana agrees that societal inequality is at the heart
of this shift. The Congress of South African Trade
Unions (COSATU) review of inequality in income
between executives and workers shows that the
difference is hard to justify. Pityana argues that
corporates have failed by not accepting their
responsibility to break the cheap labour system
used by apartheid as a way of doing business,
“While the education system is failing us,
the private sector is not playing its role in
lifting skills. People have some level of
education and are trainable, but we are not
investing sufficiently in sustained training.”
As a result, the legacy of the migrant labour
system still exists in the mining environment.
While people live in urban areas, the way they are
treated denies them opportunities for skilling or
upward mobility.

14
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“We deal with the poorest
and the marginalised, but
all of that is at danger of
being undone by a failure
to recognise what
inequality does to society
and to the meaning of
democracy. If we don’t
engage with this and
understand it, we will be
in deeper trouble than we
are presently.”
PARTICIPANT, PRIVATE PHILANTHROPY
CIRCLE SYMPOSIUM, 29 OCTOBER 2012

Pityana cautions that although inequality is at
the heart of the current milieu, poverty
remains an issue. Public service delivery
protests are about poverty and the reliance on
the state for delivery.
Pityana argues that an efficient state should be
able to alleviate poverty effectively as is the case
in Brazil. An emerging middle class is evident in
Brazil as a result of state poverty alleviation
interventions and regulation of the labour
market. While South Africa has many of the
same policies, the state’s capacity to implement
them is negligible. Therefore, enhancing state
capacity, efficiency and competency is critical to
achieving equality. One of South Africa’s
challenges, however, is the need to tackle both
poverty and inequality in an environment where
policy direction and the political environment
are uncertain.

“It is exactly because we
are 20 years into a free
South Africa that the
levels of impatience are
running high. You have
exhausted the public
goodwill. The journey to
sort out poverty and
inequality is a long one
and this is going to be a
major source of public
instability.”
DR SIPHO PITYANA, CHAIRPERSON, CASAC

Enhancing social dialogue among stakeholders
The need to improve social dialogue among
different stakeholders as well as methods of
engagement with the state arose as a key
theme during plenary discussion. One question
that arose was whether it is possible for NPOs
to achieve the sorts of successes that CASAC
has had in a climate where government
appears not to listen to the sector.

The need to improve social
dialogue among different
stakeholders as well as methods
of engagement with the state
arose as a key theme …

The CASAC experience suggests that this could be done through engagement, and that there are
different kinds of engagements – policy level engagements, backroom engagements, engagements
with leading people in the ruling party, with other parties and the ANC Youth League. Pityana
pointed out that, "Engagement is necessary because some of the issues that the ANC Youth League
is agitated about are correct – inequality and poverty is totally unacceptable, but some of their
proposals are not practical”.
Examples of CASAC engagements include:


In 2007, anti-Constitutional rhetoric was evident in the ANC. CASAC drew on credible political
leaders from different parties, including the ANC, to make statements that trace where the
Constitution comes from and the relationship between the Constitution and the values of the
liberation struggle. It is no coincidence that all the issues debated at the ANC conference affirmed
the commitment to the Constitution and an independent judiciary, and toned down the antiConstitutional rhetoric.
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Similarly, the rhetoric around property rights and Section 25 of the Constitution as a conspiracy
against the poor was dealt with through formal and informal engagements with the ANC and
government. The purpose of these engagements was to encourage stakeholders to deal with
these assumptions properly, and promote an understanding of the property rights clause in the
Constitution prior to talk about changing it. According to Pityana, the ANC did not argue for a
change in the property clause as a result of this engagement.

CASAC has also used the Constitutional Court where necessary. Government was unhappy that
CASAC challenged the President about extending the fixed term of the Chief Justice. However, one of
the key features of independence is non-renewable fixed terms for those who occupy these roles.
“When government did not listen to us, we took them to court. That was after all kinds of
engagements.” – DR. SIPHO PITYANA, CHAIRPERSON, CASAC
Pityana argues that it is important to strike a
balance between engaging and having the
capacity to go the ‘whole hog’ when people do
not listen, either using campaigns or the courts.
The latter route creates tension between
stakeholders and requires resources.
He predicts that the next level of engagement
needs to take place about the role of the police
and their transgressions. He argues that the
state will increasingly rely on repressive armour
to curtail unrest about rights and that there is
need to ensure that society has recourse. Where
there are transgressions, civil society needs the
capacity to tackle these head on.

“There is a culture of
retribution and revenge
emerging within the
police which needs to be
watched. Police killings
are unacceptable, but
police brutality is even
more unacceptable.”
DR SIPHO PITYANA, CHAIRPERSON, CASAC

The role of philanthropists in change
Plenary discussion focused on the role that philanthropists can play in the current context of political
contestation and growing social need. Some of the following questions were posed:






There is a disconnect between the National Planning Commission and actual service delivery. Can
this be changed and, as a group of philanthropists, what can we do?
In the circle of philanthropists, what is the one game changing intervention that we could make
in terms of shifting the powers and negative forces at the moment?
Should philanthropists play a bigger role
in strengthening civil society, and who in
“The electoral reform
civil society, because this can be a broad
concept?
agenda is more urgent

Building an active citizenry was identified as a
game changer that would impact on the
current environment in South Africa. One of the
ways to do this is through pursuit of electoral

16
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than many of us are
willing to admit.”
DR SIPHO PITYANA, CHAIRPERSON, CASAC

reform. Pityana argues that the current electoral system does not allow for any consequences for public
representatives when they do not fulfil their mandate to the electorate. Strengthening parliamentary
accountability and public participation in Parliament is a similarly important part of building an active
citizenry. Parliament holds an essential oversight role (it appoints Chapter 9 Institutions, strategic
entities such as the board of the South African Broadcasting Corporation – the SABC), but faces
political pressure from political heads.
Pityana suggests that some powerful political people are able to use factions to persuade parties to elect
them and that their election would have been unlikely if a direct electoral system was used. Furthermore,
that regardless of which political party is in power, the electoral system in South Africa is flawed.
Finally, Pityana alluded to the role of philanthropists as providing support for civil society organisations 9
that are not membership-based and which do not receive funding from government, to enable them
to pursue just causes even if these are a cause of discomfort for government.

Strategies to support civil society
Strategies to support civil society can be complex particularly in relation to legal challenges. One
participant suggested that strategies using legal challenges risk failure, and that they have experienced
this through the inability of the state to comply with legal outcomes of court cases because of capacity
constraints, or through disrespect for court outcomes.
For example, applications for information using the Promotion of Access to Information Act (PAIA) are
disregarded. Funding advocacy and litigation has also not delivered results. Section27 took the
Department of Basic Education (DBE) to court and the court submitted a deadline for the delivery of
textbooks, yet textbooks were still not delivered within deadline.
“Those who have been obliged by court to take actions do not listen and nothing happens.”
– PARTICIPANT, PPC SYMPOSIUM, 29 OCTOBER 2012

Although civil society is ‘holding the line’ on the
Constitution, they are a severely under-resourced
sector. Section 27 has dedicated the majority of its
budget to the DBE court challenge and, as a result
of the state’s delays in meeting the court
deadlines, were unable to pursue the events at
Marikana which were also within their mandate.
A list of just some of the issues that civil society
organisations need to tackle include the Marikana
Commission of Inquiry, the commission into police
inefficiency in Khayelitsha, the Traditional Courts
Bill and the Protection of State Information Bill.

“We fund a lot of
advocacy and litigation …
but we ﬁnd either there
is disrespect for the rule
of law or there is limited
capacity [to deliver].”
PARTICIPANT, PRIVATE PHILANTHROPY
CIRCLE SYMPOSIUM, 29 OCTOBER 2012

9. Pityana defines civil society organisations as as those organisations that fall outside of the state system, do not have a legal
or statutory mandate, and are not-for-profit.
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As one participant observed, “… if you think of everything going on … the line is so tight, it feels
like it’s about to snap”. – PARTICIPANT, PPC SYMPOSIUM, 29 OCTOBER 2012
Civil society organisations do not have the resources to be everywhere, so what strategy should civil
society pursue, and philanthropists pursue to support them?
Pityana suggests engagement with the ANC, government, members of parliament, and other key
players behind the scenes, failing which legal action should be considered. As part of their strategy,
CASAC sends government their reports two weeks prior to publishing to provide an opportunity for
them to engage on the issues that reports identify. Another participant suggests that identifying those
in positions of power that are willing to listen, and working with them more constructively could be a
strategy moving forward, “The ANC and government is not a homogenous organisation and we tend
to look at them as if they are”.
Pityana suggests that government does feel the pressure of legal challenges even if they do not respond
to the court verdicts, and argues that we also need to evaluate how we measure victory. So, while
government did not do what the court ordered in the ‘textbook saga’, they are embarrassed by their
failure to deliver textbooks on time.
“There is nobody who will say that Section 27 litigation has not been successful … government
is now under huge and new pressure for next year to make sure textbooks are delivered on time.”
– DR. SIPHO PITYANA, CHAIRPERSON, CASAC

The question for Pityana is what action civil society should take if government fails the following year
to for example, deliver textbooks. He argues that litigation should not be used as a strategy on its own,
but as a way to raise issues in public and mobilise citizens to take up issues themselves. He cites
education as the next point of public contestation about inequality as a result of advocacy work and
litigations by NPOs. Civil society also has the opportunity to use contempt of court as a mechanism
against senior executives in government where they have failed to accept the order of the court.

A protestor dressed as Charlie Chaplin pickets outside Parliament as part of a week-long Right to Know campaign in support of media freedom, 21 November 2012
(Gallo Images/Getty Images).
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Private philanthropy and the future of
South African education:
Think differently
ANN BERNSTEIN
EXECUTIVE DIRECTOR OF THE CENTRE FOR DEVELOPMENT AND ENTERPRISE (CDE)

This presentation briefly summarises the last 10 years of research in the education sector, and in doing
so, highlights a framework that might answer some of the questions posed in the previous discussion
about philanthropic strategy in South Africa going forward.

Why is a better schooling system so important
for South Africa?
Education helps improve equality in society. Research
conducted in 2007 found evidence of large communities
in South Africa where as few as seven people achieved
university exemption in mathematics, science and
language. This means that South Africa continues to
perpetuate poverty with the poor quality of our
schooling. Education is the key to improving equity in
our society – equity of opportunity and between
individuals – and, of course, it is vital for our economy.

Education is the key to
improving equity in our
society – equity of
opportunity and between
individuals – and, of course,
it is vital for our economy.

Education is also essential for building active citizenship and our nation, particularly since we are a
nation in formation. South Africa is a labour rich economy with six and a half million unemployed
people, the majority of whom are young. At the same time, South Africa has approximately 800 000
job vacancies because there are not enough skilled people to fill them.
The fact that South Africa’s school system is appalling is of great concern. South Africa has done well
in terms of ensuring access to education (we have the best statistics in this regard), but what is more
important is what learners are being taught at school, how long they stay at school for, and whether
their education is worthwhile.
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The quality of South African schools
According to government statistics, approximately 80 percent of South Africa’s schools are
dysfunctional. These are schools where no education is taking place and learners exit school without
being able to read or write.
South African schools experience grade
South Africa spends almost six
inflation – learners who previously got a D
average are now getting a B average at school.
percent of the country’s budget
Seven years ago, CDE did a study on the
on education which is more than
number of learners who got a university-level
mathematics and science pass in Grades 10, 11
many poorer countries, but we
and 12. We called for the doubling of the
are getting worse results.
number of pass rates. Analysis showed that the
number of matriculants achieving a universitylevel entrance did double, but unfortunately the number of exemptions has started to slip again and,
grade inflation is now being proven. This is an enormous waste of financial and human resources.
South Africa spends almost six percent of the country’s budget on education which is more than
many poorer countries (including countries in Africa), but we are getting worse results. Without the
top-end private and public schools, South Africa would be achieving an even smaller number of
mathematics and sciences university-level entrance passes.
Changing the education system is extremely hard – it
is a large and complex system. Education is the biggest
“No education system
management challenge that South Africa faces (more
can rise above the
difficult than managing Anglo-American, Lonmin,
level of its teachers.”
Telkom, South African Airways, etc.). It has 12 million
learners, 418 000 educators and 26 thousand schools
ANN BERNSTEIN, EXECUTIVE
DIRECTOR, CDE
spread across 70 districts in nine provinces. There are
too few managers in the current education system. In
many respects, education ‘experts’ in South Africa that
have been advising government have contributed to this situation.
Teachers and principals are at the core of any education system. It is important not to make teachers
the scapegoat in the system. CDE did a study that reviewed teacher training institutions in South Africa.
Two-thirds of teacher training institutions are in the government’s view not good enough to be training
teachers and should not be accredited. If you are trained in one of these institutions and employed in
a school without much discipline, what are the odds of you becoming a decent teacher?
CDE research demonstrates that South Africa requires approximately 25 000 teachers per annum to be
produced, yet we only produce 9 500 per year. In addition to this, we need to produce 5 000 teachers
per annum to fix our training institutions. South Africa currently produces only a third of the teachers
necessary, and the situation is going to get worse as many teachers age and move out of system. Also,
teaching graduates seek employment overseas and, those with scarce skills such as mathematics,
science, commerce and accounting, have access to other professions.
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Government has increased bursaries for teachers which has had a positive effect on the number of
teachers South Africa produces per year from 7 000 to 9 500, but it is implausible that they can increase
these numbers to what South Africa needs.
The teachers that we do have are not utilised properly. A few years ago, a study in the Eastern Cape
found that 16 500 teachers were qualified to teach mathematics. However, only 7 000 people were
teaching mathematics and, of those, only 5 000 had an appropriate qualification. In the same year, the
Department indicated that 44 percent of teachers qualified to teach these key subjects were not doing
so. There is no coherent explanation for the latter.
Other challenges that exist include that despite the increase in teachers’ formal qualifications the school
system has not improved; existing teachers spend too little time in the classroom; and, many teach
badly when they do. According to government studies, many teachers come to work late, leave early,
spend only 46 percent of their time teaching, and hardly teach on Fridays and Mondays.

How do we improve the education system?
Money is not the primary challenge: poor countries do
… the core to improving the
better than South Africa in standardised tests in
quality our schooling system
mathematics, science and language. Allotting further
resources to the education system risks these being
is teachers and principals.
allocated to the wrong areas. The quality of learning
will not be improved through the quality of text books or better school infrastructure – the core to
improving the quality our schooling system is teachers and principals.
Can we turn the schooling system around? The good news is that reform is possible. Brazil is an
interesting case study. In 2000, as a country with 200 million people, they were known universally as
the worst performing school system – a position South Africa now finds itself in. President Cardosa led
from the top of the political spectrum with a slogan “Wake up Brazil; it is time to go to school!” Since
then, Brazil has changed their trajectory. They are now known as the world’s fastest improving
schooling system.
How did Brazil do this? Through a deal with teachers that differed in each state that included pay
incentives, merit pay, performance management, etc. The Brazilian government also made clear that
the only outcome they were interested in was learner performance.
There are a lot of other case studies which highlight ways to improve the education system. One
example is a city-based case study in Denver, United States of America. Denver is a highly diverse city
in terms of race, culture and language, with a small education system, but they have been a pioneer
for how to get better outcomes through performance management and incentives for teachers – all
the actions we know have to be done in South Africa.
The World Bank has recently done research into education in Africa and the message is clear – the issue
is not about money, it is about strengthening accountability. Schooling is more effective when parents
and communities are exposed to a wider variety of choices of schools and are more involved in
schooling. McKinsey, a management consultancy firm, did a study of 20 schooling systems and, on this
basis, argued that it is possible for schools to improve within six years. This requires leadership and a
range of other things.
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Reform of the education system is unlikely in South Africa unless the following happens:










The quality of schooling will not improve until we deal with the unions. Any changes made will
be marginal until teachers who do not fulfil their obligations (who are absent, do not cover the
syllabus, do not teach for the required time, etc.) are fired. In an imperfect world, a teacher needs
only one textbook and they need to be ahead of the class by one day. This is not that difficult, it
requires commitment from the principal. If we continue to pay people who do not perform, this
is insidious, like a cancer through the system.
Cadre deployments into the Department of Education need to stop – South Africa must employ
based on merit. You cannot put people in charge of a system who do not have the required
expertise, especially a complicated one with parents, teachers, principals and learners.
South Africa must focus on expanding its capacity. It is not possible to treble the number of
teachers that South Africa produces in the short term – there is a lack of resources and quality
teacher training. Therefore, South Africa must look elsewhere. We need to think differently about
self-sustaining markets, about entrepreneurs in education and also have a strategy for migration.
We could import teachers from India by offering them double their pay. They speak good English,
and we could employ them, but we do not have a strategy for this.
South Africa needs to review accountability within schools. At a school level, you need
competition between schools and parents: they must have more choice.
Leadership from the top echelons of education and political will is essential. Cabinet has to care
about this issue and agree to act on it for the 80 percent of learners that have to go to public schools.

Hidden education assets in South Africa
The quality of our schooling system is unlikely to change without system reform, which is not
envisaged. However, South Africa has hidden education assets.
CDE has recently stumbled across a large
… private schooling for the poor
private sector teacher training institution, which
is growing as quickly in South
is highly recommended and gets a subsidy from
the state. The teacher training institution is
Africa as it is globally.
producing 1 000 well-qualified teachers a year,
more than a tenth of what the state is
producing. CDE has also conducted a large study on private schooling for the poor. The results of the
study show that private schooling for the poor is growing as quickly in South Africa as it is globally.
CDE consulted with the country’s two leading experts. Both suggested that these schools are typically
fly-by-night institutions. Their evidence was based on telephone and statistical research. However, CDE
decided to map private schools by walking the streets of both urban and rural areas, and researchers
discovered amazing things.
We found private schools in unusual areas such as abandoned factories, shopping centres, shacks and
high-rise buildings. We also found two chains of private schools. One of these was started by a private
mathematics teacher who was approached by parents to start a primary school in Hillbrow,
Johannesburg. There we found a school with approximately 1 000 well-disciplined children in school
uniforms. Next door he runs a school teaching learners commercial subjects. At parents' requests, he
has started a school in Soweto, and has bought land with which to start a fourth school in Diepsloot.
The teacher was also considering the economics of starting a boarding school.
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CDE found another chain primary school in Mpumalanga started by a Swazi entrepreneur. These are
very poor schools, with under-qualified teachers that help each other by engaging in peer learning.
These schools are also very diverse.

Low-income private schools: a backyard school (top-left), an abandoned factory used as a school (top-right), a school in Malamulele, Limpopo (bottom-right),
a remote rural school (bottom-left). Photos from HIDDEN ASSETS: South Africa's low fee private schools, Centre for Development and Enterprise In Depth
publication, 2010.

The private schools were orderly and a stark comparison to public schools. When researchers walked
into a public school unannounced the teachers were absent or not teaching, however in private schools
researchers found teachers teaching with “lots of energy”. Researchers found children teaching each
other, or teachers learning from each other after-hours in private schools.
In total, CDE reviewed schools catering for approximately 100 000 children in public and private schools
in six different regions – the East Rand, inner-city Johannesburg, Bushbuckridge, Umtata, deep rural
Venda and Thohoyandou town. The interesting facts we discovered include that:











15 000 learners (15 percent) were in private schools.
Approximately 30 percent of schools were private, and could range in size from a small backyard
school to a larger formal school.
Since 1994, more private than public schools have been built in these six areas.
Parents pay about R650 a month for 10 months of the year.
Parents considered public schooling as “rubbish” or “where nobody cares”. They opted for
private schools and watched the performance of these schools very closely. If these schools did
not perform, they withdrew their children.
Some of the private schools are registered with the Department of Education, which allows them
to receive a subsidy.
The number of unregistered private schools is growing.
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Focus groups with the parents revealed perceptions of better teaching at private schools; that principals
were on-site every day; teachers were present, sober and accountable; that truant teachers were fired,
and that it was easier to fire teachers because no unions were present. Parents also felt that their
daughters were safer from abuse by teachers
Who are the parents of these private schools learners? Many of the parents are teachers in public
schools, members of the police service, and other low-income salaried workers. They have a regular
income so that they can afford to pay school fees.
This is a burgeoning global phenomenon and typical of countries such as, India where approximately
40 to 60 percent of urban learners are in private schools, Columbia and Chile where 50 percent of
learners are in private schools, and Ghana where over 50 percent of learners are estimated to be in
private schools. There are also numerous private schools in Kenya and Nigeria.

Local needs, local accountability
In general, low-income private schools offer parents better
schooling even if this is simply a better environment. The media
stereotype of gullible parents that get taken for a ride by flyby-night schools was not evident in the research. Contrary to
this, the research demonstrated how informed parents were
on the different schools and why they moved their children
between schools. Parents were informed customers that had
choices similar to wealthier middle-class parents.

Parents were informed
customers that had
choices similar to
wealthier middleclass parents.

Common factors across the schools suggest that:









Schools are not fly-by-night operations; they start through parent demand. Parents request
good teachers to start a school and, if they like the teacher, they request that they continue
with the next year or grade for their child. Schools expand organically as a result, often growing
out of the community.
The principal, who in most cases is the owner or manager of the school, has a direct interest in
quality schooling. Schools are directly accountable to parents who pay fees and the educational
content reflects parent preference. Parents can ‘walk with their feet’ if the school is perceived not
to be good enough.
Teachers are motivated. They know that their job and the school’s survival depend on learner outcomes.
“Edupreneurs” respond to local need – schools make money, but bursaries were available for
children whose parents cannot afford school fees.
Nearly all schools had been running for a long period of time and were growing exponentially.

Comments from learners and parents demonstrate the values that they appreciate in private schools:
“My mother prefers private schools because there is no owner at the public school, so no one
really cares what happens there. At private schools there is an owner who ensures that the school
maintains discipline and produces good educational results.”
“I took my child to a private school because he used to play while he was still at the public school
knowing that the government will pay his school fees. He now works very hard knowing that we
are paying a lot of money for his schooling.”
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Photo showing accountability and local values at a private school, from HIDDEN ASSETS: South Africa's low fee private schools, Centre for Development
and Enterprise In Depth publication, 2010.

A conclusion from a report on Indian low-income private schools seems equally applicable to South Africa,
“In a private school, the teachers are accountable to the manager (who can fire them) and
through him or her to the parents (who can withdraw their children). In a government school, the
chain of accountability is much weaker, as teachers have a permanent job with salaries and
promotions unrelated to performance. This contrast is perceived with crystal clarity by the vast
majority of parents”.

What does this mean for philanthropy?
As a philanthropist, you have a number of options. Bursaries are always a fail-safe way for philanthropists to assist with education. They can choose an individual and send them to a good school.
For a bigger impact, it is necessary to think differently about schooling. Private money comprises less
than one percent of the national education budget. Exactly how and in what way you spend money is
important. One professor in the United States suggested to me that the best use of private dollars is to
influence how public dollars are spent. However, system-wide reform is unlikely in South Africa, so one
has to look at self-sustaining dynamics. It is clear that parents are finding alternatives and using their
own money to find better schools in their neighbourhood instead of doing nothing – a common
misperception. This is a dynamic process and we can help.
It is hard to start a private school without collateral for a loan. In India, for example, one bank provided
US$500 000 dollars as collateral for the start-up of private schools. Results show that all the schools
who used this to start up returned money and have good outcomes.
Finally, philanthropists need to hold a medium-term vision and look towards supporting policy work
and thinking about how to get out of the current milieu in education in a systematic way. We need
public money devoted to schooling, but how that is used to make schools as effective as possible can
vary. There are choices – should it be invested in teacher training schools or other mechanisms.
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Plenary discussion
Strategic thinking is critical for education
One of the major concerns expressed during plenary discussion
was the absence of strategies to address the challenges in
South Africa’s education system. Participants suggested that an
appropriate strategy is vital for education to succeed.

… an appropriate
strategy is vital for
education to succeed.

One participant suggested that the focus on Early Childhood Development (ECD) is unhelpful where
the quality of the continuing pipeline of education is questionable.
“Quite good ECD is available in South Africa, but we drop children spectacularly when they get
into formal early learning (primary school). There is no strategy to take that child through.”
– PARTICIPANT, PPC SYMPOSIUM, OCTOBER 2012

One suggested approach is to support organisations that work with children through the different
levels of education, from entry point into the education system to their final stage. Furthermore, to give
input to government on these kinds of strategies when they are successful.
A second suggested approach is the development of after-school centres that are integrated with local
schools in the area from foundation phase and upwards. In a local case study, public schools were
particularly receptive to the array of services provided by after-school centres. These included services
that did not exist at public schools such as, computer science training or sports facilities.
A third approach suggested that there was merit in working with individual schools, rather than
towards massive education policy reform.
Bernstein suggests that philanthropists must decide
whether they want to help learners, and what key
points they want to help learners at. In her view,
focusing on education activities outside of the public
school system may be helpful rather than trying to
change the current system.
“Rethink your strategy … Look for self-sustaining dynamics where parents are putting their
own money into education.” – ANN BERNSTEIN,
EXECUTIVE DIRECTOR, CDE

It is important that there is a balance in the discussion
about where to focus support in the education sector.
Bernstein suggests that although she has been
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“The most important
communities to focus
on are those with so
few options – the
poorest communities.
The country needs
people to access
quality education.”
ANN BERNSTEIN, EXECUTIVE
DIRECTOR, CDE

emphasising the need to support alternatives, this is because the strategy adopted by government is
not delivering. Furthermore, that finding alternatives that might deliver is more than the current
approach has done.
Bernstein argues that this is not to suggest that we shouldn’t be concerned for the worst schools in
South Africa or that philanthropists should give up on public sector schooling, but that there is a need
to rethink approaches to education. Political will is required to work with the unions to fix the schooling
system and, to date, this has not been evident. Without this, any progress will be marginal. In
Bernstein’s view, having put considerable effort into working with government, politics trumps
education and, as a result, corruption and incompetence still needs to be dealt with.

Supporting private schooling for low-income households
The evidence of private schools that cater for low-income
parents is growing. One participant described a similar school
in Umtata where 1 000 children were schooled in five different houses. These schools are driven by ‘edupreneurs’, and
become sustainable as a result of school fees.

… in many countries this

There is an absence of data about the demand for private
schooling amongst low-income people, although this
demand is evident. Private school chains for low-income
parents also needs to be explored.

school level than at a

phenomenon of private
schooling is much
stronger at a primary
high school level.

“There are many experiments going on and we don’t know enough about South African data”.
– ANN BERNSTEIN, EXECUTIVE DIRECTOR, CDE

Furthermore, in many countries this phenomenon of private schooling is much stronger at a primary
school level than at a high school level. There is a need to monitor private high schools to determine
how learners perform in general exams, their job prospects after school and a host of other factors.
“We don’t know what we are educating children to do in the new wave private schools … are
they building a nation? We need to research this much more.”
– PARTICIPANT, PPC SYMPOSIUM, OCTOBER 2012

Although CDE tested the quality of low-income private schools in its research, a number of factors
meant that these outcomes could not be quantified. Despite this, based on CDE research, Bernstein
argues that new-age private schools are equal to or marginally better than public schools.
Many ideas for expanding private schooling are worth thinking about. Ideas include a low-interest grant
fund that a principal could apply for based on how long the school has been running, the number of
students at the schools and the school’s income (similar to the Indian model mentioned in Bernstein's
earlier presentation). Such an approach would need to consider how to provide capital to entrepreneur
principals as well as couple their experience with those who have financial knowledge.
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One of the questions from the plenary sought to understand what the registration requirements are for
private schools. Bernstein indicated that the Constitution protects the right to private schooling. To start
a school, it must comply with government regulations which are interpreted differently in each province.
The Independent Schools Association reported five provinces to the public sector for misinterpreting the
regulations and showing a negative attitude to private schools. While there are large numbers of
registered private schools across the country, there is no concrete data on the number of unregistered
schools. CDE research suggests that the latter is large and growing.

Is support for low-income private schools the
right strategy?
Despite successful case studies in private schooling, concern about the public school system remained,
“You can spark things all over the place, but you have to change the core.”
– PARTICIPANT, PPC SYMPOSIUM, OCTOBER 2012

Questions about how to assist the large percentage of children who continue to rely on public schools
also arose.
“How many children are not able to access these private school facilities? The future for this
percentage of the population is very dismal.” – PARTICIPANT, PPC SYMPOSIUM, OCTOBER 2012
As one participant indicated, while Bernstein’s analysis about the crisis in the education system in terms
of performance and leadership is accurate, these issues pertain to all sectors in the country.
“It would be false to say that we do not have a leadership crisis in this country, whether it is in
the education sector, the health sector or the corporate sector.”
– PARTICIPANT, PPC SYMPOSIUM, OCTOBER 2012

Furthermore, that it is important to think through the implications of shifting philanthropic focus from
the public school system to support for private schooling for lower-income parents.
“There is a huge sector of our society who don’t have
any money, who can’t walk with their feet and don’t
have choice. So when we say we will go this route as
philanthropists, what we are saying is that we are
abandoning the most vulnerable.”
– PARTICIPANT, PPC SYMPOSIUM, OCTOBER 2012

Any decisions to support
private schools for lowincome parents should
be based on evidence
that these schools

Any decisions to support private schools for low-income
parents should be based on evidence that these schools
produce better outcomes for learners. Currently, research
focuses on the public and upper-end private schools and
there is an absence of data on other types of schools. There
is also no evidence that these ‘hidden assets’ produce the
kind of matriculants that the economy needs.
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produce better
outcomes for learners.

The Zenex Foundation research suggests that starting investment in schooling at a high school level
is not successful, and that investing in the pipeline instead through coordination and resources at
ECD, primary and high school levels is essential. Further, there are opportunities for collaboration
with various actors to impove the quality of education.The Zenex Foundation is exploring a national
partnership initiative comprising donors, private sector players and government as way to boost
leadership and management in education in consultation with government, and as a way to help
government address the crisis.

The role of payment and choice
in ensuring quality education
The plenary discussion touched on the role that
payment for schooling plays in learners receiving a
quality education. One of the questions posed was
whether payment for schooling is equated to quality
because it indicates ownership and and the ability to
choose a service provider, rather than parents and
learners being placed on the receiving end of services.
According to Bernstein, the choices offered to parents
on the lower-income end of the market are as
important as those options offered to middle and
upper-income parents.

… choices offered to parents
on the lower-income end of
the market are as important
as those options offered
to middle and upperincome parents.

A case study of a struggling public school system in
Florida, USA demonstrates the importance of
choice. The governor of the state decided that
parents of learners in the lowest performing 20
percent of schools would be given the option to get
vouchers for the same value that the state spent on
public schooling per learner. Parents of learners in
poor performing schools could use these vouchers
to pay for their child to attend any school of their
choice. As a result, schools without sufficient
children were closed because parents had
transferred their children elsewhere. The next 20
percent of poorly performing schools were given
three years to meet a benchmark for improvement,
otherwise face a similar fate. At the end of the
three-year period, these schools had improved.
CDE is now doing some research to calculate how
much money is allocated per pupil in South Africa, and
whether there is a way to strengthen accountability in
the system.

A burnt textbook found at a site in Sheshego, Polokwane on 24 June
2012. Contractors claim they were ordered by government to destroy
text books despite shortages in schools in the province (Gallo
Images/Getty Images).
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Media freedom and the role of the
media in South Africa:
An overview
WILLIAM BIRD
DIRECTOR, MEDIA MONITORING AFRICA (MMA)

Although respect for the freedom of the press by the Presidency does seem to exist, there remains
worrying rhetoric. For example, continued referrals to the implementation of a Media Appeals Tribunal.
This presentation will touch on the following:






a warning about the need for freedom of the press
what Media Monitoring Africa (MMA) does and the organisation’s particular biases
the various perceptions of the role of the media
an analysis of the current context, and
the priority areas that the media in South Africa need to focus on.

A warning
There is often ambivalence towards the media. My warning is that the media is a site of conflict with
very different ideas about its role. The following quotes highlight this:
“A free press can be good or bad, but, most certainly, without freedom a press will never be
anything but bad.” – ALBERT CAMUS, AUTHOR AND JOURNALIST
“The liberty of the press is a blessing when we are inclined to write against others, and a calamity
when we find ourselves overborne by the multitude of our assailants.” – SAMUEL JOHNSON, WRITER
“Journalism can never be silent: that is its greatest
virtue and its greatest fault. It must speak, and
speak immediately, while the echoes of wonder,
the claims of triumph and the signs of horror are
still in the air.” – HENRY ANATOLE GRUNWALD,
JOURNALIST AND DIPLOMAT

While most of the time I love the media, there are many
times when I hate it. I suspect that many of you have had
a similar experience; where the media has touched on
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“... the media is a
site of conﬂict with
very different ideas
about its role.”
WILLIAM BIRD, DIRECTOR, MMA

the same issues that your organisations or foundations focus on and you think, “How did they get this
so wrong? Who did they speak to? What country are they living in?”

About Media Monitoring Africa
MMA is an NGO that has been promoting human rights and democracy through the media since 1993.
Our vision is for a responsible media that enables an informed and engaged citizenry in Africa and
across the world. MMA activities include monitoring projects, policy submissions, training and advocacy
and technology innovation. MMA also assesses whether the media should and can improve the way
they report on events. We have a good relationship with media, whom often ask for feedback on a
wide range of areas.
MMA is moving further into technology and innovation as an area of focus. Technology and innovation
are changing the world faster than society can contend with it. People in the poorest communities have
cell phones and use their grant money to pay for airtime, because the right to communicate and
engage with other people is so important. This is why Mxit, a free instant messaging application, has
18 million registered users and 10 million active users – because they have developed a really cheap
way to communicate and enable people to engage in
conversation. As a result, the nature of our media is
Our vision is for a
changing dramatically and we need to take cognisance
of that.
responsible media that
MMA has conducted over 120 media monitoring
projects across diverse areas including HIV/Aids; elections
(all of South Africa’s democratic elections); race, racism
and xenophobia; gender and children.

enables an informed and
engaged citizenry in Africa
and across the world.

Right to Know campaign protesting against the Protection of State Information Bill en route to the Constitutional Court, August 2011 (Greg Marinovich/Daily Maverick).
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Media Monitoring Africa’s assumptions about the media
MMA makes certain assumptions about the media that lead it to particular biases.
Firstly, South Africa loves its Constitution and we are very
conscious of it. Therefore, South Africa has a clear rights
bias. The Constitution is the most important document in
South Africa and gives the country a vision. Despite this,
there are prominent people who suggest otherwise and
whom often appear in mainstream media.

The Constitution is the
most important document
in South Africa and gives
the country a vision.

Secondly, government and the media are not really out to get each other. A lot of people in the media
think government is out to get them and vice versa. MMA’s experience of both government and the
media is that they are both far too chaotic to have some sort of conspiratorial plan. For example,
allegations against the SABC exist about how the network gives government more exposure than other
parties. The SABC is inefficient as an organisation, as demonstrated by its audit statements, and does
not have the capacity to fix publicity for a particular party.

MMA’s experience of both
There are also an extraordinary number of capable
people in both media and government, although both
government and the media
these institutions have individuals that damage their
is that they are both far too
credibility. For example, our President dropping the
charges against Zapiro, but at the same time telling
chaotic to have some sort
foreign correspondents that a Media Appeals Tribunal
of conspiratorial plan.
will come into effect in 2013 is damaging. Similarly, it
was reported in the media, based on an unnamed
source, that a prominent DJ, Gareth Cliff, had a lovechild. The DJ in question did not even know the
woman making these claims. When one talks about basic accuracy, the media cannot get a story more
wrong than this.
An interesting game to play in relation to reporting on the African National Congress (ANC) elective
conference in Mangaung is to see how many political stories list a source or name. Media reports will
often contain the phrase ‘a source that cannot be named’ or ‘a source within Luthuli House who is
speaking on condition of anonymity says’, coupled with the phrase ‘this cannot be verified’ at the end
of the article. These phrases indicate that the report is usually politically placed and inaccurate.
Thirdly, MMA wants to change the world. This is our default assumption as an NGO, as well as to realise
equality and dignity – the fundamental values enshrined in our Constitution which speak to issues of
social justice. Media has a key role to play in the latter.
It is interesting that the media was only mentioned in
passing in the two previous discussions at this
symposium, yet its power is remarkable. People still
largely rely on the media to access information. New
types of media bring threats, but also opportunities to
access information. However, access to the internet is
limited in South Africa with approximately 12 to 15
percent of the population with access and most poor
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“I still believe that if
your aim is to change
the world, journalism
is a more immediate
short-term weapon.”
TOM STOPPARD, PLAYWRIGHT

people without. Access to the media is a clear example of inequality in South Africa. People who earn
good salaries access a wide array of media – international titles, great South African media,
Multichoice, SABC, etc. There is great diversity if one earns a good salary and very limited choice if one
does not.

What is the role of the media?
There are three common perspectives on what the role of the media is. The first is to inform, educate
and entertain. This is the traditional utilitarian view where the media is perceived as providing some
kind of service.
The second classic liberal approach talks about the media as a mirror of society. The media, in this view,
are simply reflecting what exists in society. The latter is a common refrain used by editors for publishing
material once people complain about it.
The third one is a cultural studies perspective that sees
the media as representing power dynamics in society.

“Power dynamics in
society affect the way
that stories are chosen
and the particular
angles to them.”

There is value in each of these approaches to the
media because they indicate who and what is important in society. They also illuminate what happens in
society or who is noted in the media and, crucially,
what or who is not reported on in the media. This is
WILLIAM BIRD, DIRECTOR, MMA
an important distinction because there are limitations
to the kind of content that can be contained through
various media sources (newspapers, radio, online publications, etc.). For every 10 stories that a
journalist tells, there are 30 stories that are not told. The choice to tell those stories represents and tells
us about power in our own society and who and what people consider to be important. Power
dynamics in society affect the way that stories are chosen and the particular angles to them. We know
this through research conducted by the MMA.
The power of the traditional media is shifting. It is one of the reasons for the crisis in media institutions
globally. Newspapers around the world are dying. The New York Times and the Guardian UK have been
struggling. India and South Africa are two of the few remaining countries which are defying the trend
of the decline of newspapers worldwide. Social media is changing the media environment and has the
potential to shift power within the media.
The media tells us what to think about by providing us with a
The media tells us
frame of reference – or the issues that we should think are
what to think about by
important. The kinds of issues discussed at this symposium are
not always present in the media. Education is not the number
providing us with a
one story in today’s papers. Why is that? How do we know
frame of reference …
what media are in fact putting in and what are they keeping
out of the news? MMA monitors the media using a
standardised means of gathering information from the media and covers a range of issues, subjects and
areas, compiles data and analyses trends. That is how we as an organisation work these things out, but
there are other ways of course.
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Where are we now? The current media context
Given the above understanding of media, where are we now? I am going to look at the big picture.
We know that there is conflict between the media and the
We have seen a dramatic
ANC-led government. We have seen a dramatic decline in
decline in the relationship
the relationship between the media and the state. In the
Mbeki era, for example, the Minister of Health was portrayed
between the media and
as irrational and government dealt with the media in an
the state.
oppositional manner. Since then, government has been
under greater pressure to deliver. Government is becoming
more defensive in response to criticism and their default position is either withdrawal or denial. This is
evident in the Zapiro case, the Spear case and a range of bills coming through Parliament.
Disturbing trends in relation to broadcasting include the suggested marginalisation of the Independent
Regulator as well as the Protection of State Information Bill. The Independent Regulator may be useless
in many respects, but it is a fundamentally important democratic institution. Without it, control over
broadcasting is effectively given to government.
The media so often misses the crucial story and this is where they are at fault: they do not explain the
‘why’. For example, who is organising the wildcat strikes? These kinds of strikes do not just happen –
they require organisation and people to be motivating for them weeks in advance. Our media is not
telling this story.
Why are people being killed in political battles? More than 20 people have been assassinated in
KwaZulu-Natal during 2012 and a few in Mpumalanga too. When did it become acceptable to
assassinate someone if you do not agree with them politically, and how does this tally with our
democratic state? Why is the media not telling these particular stories?
Where is the analysis of the SABC audit report? We do not see anyone raising questions about the latter
except for few analysts and civil society organisations. Where is the analysis of the actual policy
discussion at the ANC policy conference? We hear about the politicking, but not the actual discussion.

Women protesting against the Protection of State Information Bill outside Parliament in Cape Town, 22 November 2011 (Getty Images/AFP).
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Challenges in the media
The media is not in a good state. Pockets of excellence show up
just how many bad reports are written. If we look at the mediaspecific challenges, we see the same challenges reflected in the
country. There is a leadership crisis, widespread corruption and
other challenges in the media sector just like the other sectors of
our society. There have been regular ethical lapses and a general
decline in media reporting.

… the same challenges
we see in the country,
we see in the media.

I spoke to a number of people in the industry to get a perspective on the challenges in preparation for
this presentation, one of which is a successful spin doctor. He indicated that if he wanted to, he could
buy a journalist to get space in a newspaper editorial, or stop the reporting on a particular issue in a
newspaper. These things are not ethical, but they occur in our biggest newsrooms.
Media specific challenges include the following:

The top five business
journalists do not stand

Spin doctoring is growing and journalism is declining.
To give you an indication, in 2003 Independent Newspapers
a chance against 30
employed around 1 200 journalists. They now employ 300,
spin doctors – whose
yet are still expected to report on our country in all its
complexity. At the same time there is an inverse trend with
sole task it is to produce
spin doctoring. In one example, a big corporate had 30
editorial material …
people in one room turning out information as public
relations material on one particular issue. The top five
business journalists do not stand a chance against 30 spin doctors – whose sole task it is to produce
editorial material. This is a challenge which we do not have any way of dealing with just yet.
There is also very little budget to travel to places and do stories. Prior to the Marikana shootings,
the story was reported as a petty grievance between the Association of Mineworkers and Construction
Union (AMCU) and National Union of Mineworkers South Africa (NUM) about the right to organise.
Then suddenly there was this massive explosion of violence. The public did not know the real or full
story. It took a few journalists visiting communities (some of whom used their own money), and
spending days speaking to people there to reveal the story, which we have not yet fully grasped.
We also see a dramatic skills shortage in our media sector. Any editorial meeting will talk about
the ‘juniorisation of the newsroom’. We simply do not have the skills to do the things that we need to
which is common to many sectors including our public sector. Community radio is in dire straits
primarily because it operates as a training ground for bigger broadcasters that poach skilled employees.
Furthermore, those that are employed in a management role are not supported with skills training, etc.
Knowledge is also limited. During training for the elections last year, I went into three newsrooms
and asked them how our President is appointed or elected. Only two journalists could tell me the
answer. If our journalists do not know that kind of information, it is no wonder that the media does
not interrogate Parliamentary reports – they do not understand what Parliament or Portfolio
Committees do.
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There seems to be a lack of enthusiasm or curiosity
about issues. One of the reasons that we have not
seen reports on corruption, for example the Nkandla
story, is that our media is fatigued. A small group of
journalists report on the same issues. As a result, they
have begun to judge stories according to their scale.

“ … stories about
corruption, for
instance, are now
judged according to
their scale – stories
have to be big to
make it into the news.”

HIV/Aids-related stories are no longer reported for
the same reason. The lack of reporting on HIV/Aids
also talks to issues of power. The Ministry of Health
has the best media team in the country second only
WILLIAM BIRD, DIRECTOR, MMA
to the South African Revenue Service (SARS). Our
health sector is in crisis, but journalist’s do not report
on this because the Minister of Health is perceived to be a lovely man. Fatigue is not unique to the
media sector, but it is particularly worrying when it happens to people who are meant to be telling us
what is happening in our society.
We also know that there is both political and
business interference in our media. For every
corrupt politician, there is an equally corrupt business
person who is trying to make a deal with them. Why
is the focus only on government?

Fatigue is not unique to the
media sector, but it is
particularly worrying when it
happens to people who

The media also tends to be event focused and not
are meant to be telling us
issue focused. One of the reasons education is
what is happening in
back on the media agenda is because Section 27
took government to court. When the Treatment
our society.
Action Campaign (TAC) took government to court
the news made headlines because there was a clear
‘good’ person and ‘bad’ person. One of the reasons that HIV/Aids is under reported now is that there
is no clear ‘bad’ person – the ‘bad’ is the disease. We hear about poverty and inequality in South
Africa, but where is the reporting on these things?
The problem with events-based reporting is that the
focus is on a particular crime, etc. This format of
reporting desensitises people’s sense of humanity. It
also does not focus on a solution or possible actions –
it is not empowering. The challenge is to shift reporting
in way that it is still newsworthy. When organisations
take government to court they create a platform for
talking about issues that remind ordinary citizens that
they care. This is why the media can play a critical role
in the strategy and advocacy of an organisation.

The problem with eventsbased reporting is that the
focus is on a particular
crime, etc. This format of
reporting desensitises
people’s sense of humanity.

‘Churnalism’ – the process where a journalist claims public relations copy as their own – is
growing dramatically. MMA is working on a tool to combat it. This is a challenge when you have five
journalists and 30 public relations people reporting on one issue.

36

PRIVATE PHILANTHROPY CIRCLE Donor Symposium 2012 | Summary Report

Our media has spectacular elements – we have easily the world’s best cartoonist, Zapiro, who has
consistently produced cartoons over the last 15 years that are incisive and strong; and, the public would
not have known about about stories like Jackie Selebi (the former police commissioner of the South
African Police Service who was convicted of corruption), the Arms Deal and the President's new home
being built in Nkandla, without the media.

Improvements in reporting
MMA has been monitoring the media for 19 years, reporting on issues around race, gender and
children. These are crucial matters that speak to the nature of our society, inequality and social justice.
Reporting on these issues is getting better.
Race is reported very differently now; it is chalk and cheese.
It used to be very common for the media to state for
example, “A white woman was hijacked by three black men
in the driveway”. Race was always used as an identifier and
frequently linked to bad or evil deeds, essentially using racial
stereotypes. It then went to a stage where reporters said the
same thing using different words. “The woman was hijacked
in Hyde Park, the car was later found in Alexandra.” This tells
you the same thing without stating race. The media do not
do this now as a general rule.

Race was always used
as an identifier and
frequently linked to bad
or evil deeds, essentially
using racial stereotypes.

Reporting on gender in terms of the voice and visibility of women has improved. In 1999 women
accounted for just 10 percent of the people that spoke in the media. Now, women represent
approximately 27 percent of the voice in our media (1 in 4 people). That is a significant jump and one
that is in line with our Constitution.
Children account for 39 percent of our population. Seven years ago they accounted for 6 percent of
news stories and now they account for 12 percent – it has doubled. So things are getting better. Media
appears to be reporting more thoroughly on these crucial issues.
We do have some amazing journalists and editors, and there is
recognition for the need for more investigative reporters. The
Mail & Guardian has an investigative journalism unit and a
social justice reporter. So the media is aware of the challenges
it faces.

… there is recognition
for the need for more
investigative reporters.

Technology or social media is going to drown or save a number of media organisations in South Africa.
Social media gives people access to a choice of news – this means that if you are in the business of
news you need to be good, not average. The traditional commercial model of media has a particular
format that makes average news look like its breaking news. What will now distinguish media is that
they have to offer quality and credibility to survive. For media’s commercial model to survive, they have
to do a few things differently. Media has to engage with readers and audiences in ways that they
never used to.
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An example of a progressive organisation in this
regard is the Guardian UK. They invite ordinary
citizen’s views into their daily news diary including
comment on articles, input on where reporting
could have been better, or closer aligned to reader
interests. This is an ongoing conversation that has
shifted the entire model of news.

Media has to engage with
readers and audiences in
ways that they never used to.

The top five priorities for our media
Firstly, we need to save the public broadcaster. The
word ‘save’ sounds quite arrogant, but they have had
four CEOs in the last three years, who have worked
under three ministers. The public broadcaster still
speaks to the overwhelming majority of people in this
country. Its role in South Africa in terms of providing
news is critical, and will remain so for at least the next
decade, even if it continues to operate in the same
haphazard manner. We need to work within this
context. Similarly, we need to save the Independent
Communications Authority of South Africa (ICASA). As
a Chapter 9 institution we cannot let it fail, because if
it is taken over by the Ministry of Communications,
government will be able to control broadcasters.

The public broadcaster still
speaks to the overwhelming
majority of people in this
country. Its role in South
Africa in terms of providing
news is critical, and will
remain so for at least the
next decade …

Secondly, innovation in journalism and media is a huge and exciting area because we are moving
towards real engagement. We need to enable the media to do a better job and focus on data journalism
through mechanisms like the African News Innovation Challenge. Social media is like any other
technology – it can be used for good or bad. Unless we actively decide to use it to promote social justice,
it won’t serve a useful purpose or social benefit.
Thirdly, there is a desperate lack of skills development
and knowledge in media organisations. While
organisations are doing newsroom mentoring, there
is a need to go back to basics. For example, we need
to make sure that people understand what our
Constitution is about. If people claim that there needs
to be land reform, who is going to say otherwise? It
is hard for journalists to challenge if they are not
aware of the facts. Ongoing development and
mentoring is crucial.
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“Unless we actively
decide to use it [social
media] to promote
social justice, it won’t
serve a useful purpose
or social beneﬁt.”
WILLIAM BIRD, DIRECTOR, MMA

It is also crucial for children to have media literacy as a core part of their growth because they all have
access to media. We have to give children the skills and ability to self-regulate when exposed to media.
Currently, we are letting children access the remarkably powerful tools of social media, but they can
only learn by breaking the rules and potentially harming themselves.
Fourthly, we need to protect our gains around freedom of expression. The Media Appeals Tribunal is
not going away and forthcoming battles are on the cards around policy. Unless ordinary citizens see the
real value in these battles, they will not support them.
Finally, we have to hold media accountable. We need systems such as the Press Council to work and
easier ways for citizens to engage with media.

Zandspruit residents protesting poor service delivery on 13 June 2012, Johannesburg (Gallo Images/Getty Images).
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Plenary discussion
Support for the media
A recent incident in the United States of America drew criticism when a foundation offered funding for
a journalist position to report on development. Bird suggests that if a newspaper is transparent about
funding, there should be no controversy about supporting the media.
In South Africa, there is limited support for the media because international foundations or offices
cannot be seen to be opposed to a legitimate and democratically elected government. However, there
are those that support the media anyway depending on the politics of their organisations and boards.
It is possible to support excellent media initiatives and still have a good relationship with government.

Media as a strategic NPO tool
One participant asked Bird to share some of his experiences of
media used as a tool in NPO work. One observation is that
many organisations do not allocate funding for media, and that
this is a potentially short-sighted approach.

TAC is an example of
an organisation that
has used the media to

strengthen their work.
Bird suggests that media can be a powerful addition to the
work organisations do (like advocacy) because it can assist with
the reinforcement of messages and the education of citizens around an issue. TAC is an example of an
organisation that has used the media to strengthen their work. Media was a core component of TAC’s
work and, as a result, they had good relationship with media. When TAC took government to court
they were able to influence the media. The media portrayed the Minister of Health as grumpy, etc. TAC
used the media to place HIV/Aids issues on local and global agendas.
Social media like Twitter allows local journalists to pick up a
story that travels around the world. For example, a local
journalist may have an angle on the Limpopo textbook crisis
which is then used on Sky News. Government seems to respond
when they are criticised in international media. Look at the
attention they have given to The Economist’s coverage of South
Africa in the article ‘Cry the beloved country’.

Social media like
Twitter allows local
journalists to pick up
a story that travels
around the world.

Similarly, Section 27 has made sure that education is back on our agenda though their use of local
media reports during their court case against government. NPOs have not fully grasped the potential
of engaging the media in their work.
One of the questions raised in the plenary session asked whether Bird had a sense of the usage of social
media by the philanthropic and NPO community. Although Bird is aware of initiatives using social media
he does not have data on this. However, he suggests that the penetration of social media is split along
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economic divides. The most basic phones rely on SMS and
… the penetration of
the next level of phone relies on Mxit, which is very popular
social media is split
because it is so cheap. In higher-income groups, people have
access to Facebook and other types of social media. Bird
along economic divides.
indicates that South Africa is a good candidate for an
application called Facebook Zero, which is used in Tanzania
and Kenya and gives people immediate access to social media. Twelve to 15 percent of South Africa's
population have access to internet through fixed lines and this figure is slightly higher for mobile access.

Community media in South Africa
There are approximately 165 community-based radio stations in South Africa, with different size audiences
(some of which are niche). Bird suggests that the body that coordinates community radio, the National
Community Radio Forum, is in complete crisis for the same reason that media is in crisis – a lack of skills,
leadership, etc. The potential of the National Community Radio Forum has not been fully realised.
Community print media is represented by small commercial printers, big publishers and an association
of independent publishers. According to Bird, ethics and accountability in these community
publications is more evident, although many fall victim to municipal interference.

The relevance of the media
One participant suggests that the media have become irrelevant because of its persistent negativity.
Furthermore, that there is a need to challenge people to think differently about themselves. He asks,
“What would you do positively with media that could change the country?”
According to Bird, many editors deny that they are caught in a trap of reporting news in a particular
way. He argues that access to social media allows the audience to break this cycle through following
news elsewhere (Facebook, Twitter, etc.). Readers have to engage with editors about their desire for
more solution focused stories in the media. Newspapers cannot afford to lose readers and,
consequently, are motivated to listen.
Newspapers have the unique role of offering a story that provides one with information with which
to understand an event. The focus of newspapers might still be negative (for example, on
corruption), but they can inform citizens about issues in their area and what can or is being done to
address these.
Participants queried whether there was still a need for newspapers and news sites when applications
like Twitter exist. Bird argues that the former are necessary for analysis and context.
“Twitter will still have a link to a longer article, or news sites where you can compare analyses.
Now more than ever, the people who can add real value are those who can narrow down issues
and make these understandable to the lay person – as long as they are credible and trustworthy.”
– WILLIAM BIRD, DIRECTOR, MMA
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Accountability in the media
The final plenary discussion focused on how best to
hold the media accountable, including whether selfregulation worked as opposed to a mechanism like
the proposed Media Appeals Tribunal.
According to Bird, the MMA tries to hold the media
accountable through monitoring. For example, a
decade ago approximately 10 percent of stories
would report on children in a way that violates their
rights (such as, naming a child in the news). This
figure has now dropped to one or two percent of
reports, which shows that the media is becoming
more aware of the ethics of reporting on children.

“The easiest way to
hold the media
accountable is to
ensure that readers
are media literate, and
know what to do if
there is a media piece
that they don’t like.”
WILLIAM BIRD, DIRECTOR, MMA

Bird suggests that the media never considered self-regulation seriously. Apparently a new system has
been proposed, and will be resourced and popularised to make sure more people submit to it. And,
even if journalists do not self-regulate, the media are regulated through social media.
Furthermore, standard responses to accountability include skills training of journalists in the newsroom.
MMA is starting to use a tool which identifies whether ‘churnalism’ is being published in the media as
opposed to original copy. This ensures that the newsroom can be held to account through data
monitoring mechanisms.
Bird suggests that the threat by government to implement a Media Appeals Tribunal has made the
media think more seriously about regulation. The media is looking into how to follow procedure, media
guidelines and subscription to a code of conduct.
“Ongoing pressure is only going to arise with people getting involved and applying this pressure,
and that means we need to advocate for and encourage people to hold their media
accountable.” – WILLIAM BIRD, DIRECTOR, MMA
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Looking forward:
The Private Philanthropy Circle in 2013
In 2012, the PPC decided to look at contextual issues that affect its members and the organisations
and issues that they support. The symposium on which this report is based, Shifting Perspectives, was
in response to a request for this discussion from members.
In addition to its scheduled meetings, the PPC undertook a number of activities in 2012.
It began broadening its stakeholder engagement
through two meetings with government. It organised
a meeting with National Treasury to review how
philanthropy engages with government departments. With international aid slowing down,
government is looking for more funding from within
South Africa including philanthropic partnerships.
The PPC meeting with National Treasury marked the
beginning of a process of defining and establishing
protocols for engagement.

“The Circle has
worked hard to hear
from its members
about what they want
to work on each year.”
AMANDA BLOCH, INYATHELO
ASSOCIATE AND PHILANTHROPIST

The second engagement with the state was with SARS and National Treasury to review tax legislation
in relation to philanthropic efforts and the creation of an enabling environment to establish private
foundations. One of the biggest issues raised was the matter of endowments and the tax laws relating
to these. Following the meeting, at which several points were raised about a more enabling
environment for philanthropy through relevant tax legislation, the PPC was invited to make a formal
submission in 2013.
In 2012, Amanda Bloch attended the East African Association of Grantmakers meeting. Here, it was
interesting to find out that the PPC is the only constituted group of private philanthropists in Africa.
Going forward, the PPC will continue to grow ties with donors across the continent.
The aim is to grow the PPC membership and, in this regard, the secretariat together with individual
members will encourage others who fit membership criteria to join the PPC. The secretariat has extended
invitations to international organisations who have appointed local representatives in South Africa. The
membership has grown steadily in 2012, and we look forward to continued growth in 2013.
The membership resolved to hold three scheduled meetings in 2013 as well as a three-day retreat at
the end of the year.
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At the November 2012 symposium, the membership
gave Inyathelo the mandate to:





continue to act as secretariat for the PPC
grow the membership of the PPC
engage with other philanthropic role-players
engage with government and make a formal
submission to SARS and National Treasury in
terms of enabling philanthropy through
tax legislation.

The Private Philanthropy Circle will continue to offer:








“What is really special
about this group … is
the level of trust that
has been built
between people. In
many ways, this is a
space in which people
share their ideas about
philanthropy.”
PARTICIPANT, PPC SYMPOSIUM,

peer learning and sharing opportunities
29 OCTOBER 2012
and events
opportunities for joint action in affinity groups
capacity building in specific areas, such as evaluation and monitoring
resources such as a newsletter and website
dissemination of knowledge and information, and
potential ways to link with other role-players such as civil society organisations, government and
the corporate sector.

The network remains funded by membership fees and contributions from local private foundations.

Kya Sands residents protesting poor service delivery in Johannesburg, South Africa 26 March 2012. (Photo by Gallo Images/Getty Images).
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